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HEI-U-0481 Dr.M.G.R Educational and Research Institute

Part—I: General Information

Deemed to be University

1.1 Date of notification of the Centre (attach a copy of the notification):

06/05/2021

Upload PDF

1.2 Details of Director, CIQA

e Name: Dr.P.Udhayakala
* Qualification: M.Sc., M.Phil., Ph.D., M.Sc.(VES).,M.Sc.(Psy)

e AppointmentLetterandJoiningReport: 19/07/2023

Upload (PDF)

1.3 Details of CIQA Committee:

a. Composition as per Regulations

S.N | Designation | Nomination as Name and Qualification Specialization Date of
0 Nomination in
CIQA
Committee
a. Vice Chair person | Dr.S.Geethalakshmi Microbiology 16/07/2021
Chancellor MBBS, MD, Ph.D.
Three Senior Member 1 Dr.S.Kasthuri, MBA,Ph.D Finance & 16/07/2021
teachers of Marketing
HEI
Dr.Nirmala Sugirtha Rajini , Computer 19/07/2023
Merier? MCA,M.Phil,Ph.D Application
Dr.S.Meena, MBA.,MHRM.
Member3 | -M-Phil.Ph.D., Commerce | 19/07/2023
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HEI-U-0481 Dr.M.G.R Educational and Research Institute

Deemed to be University

(VES).,M.Sc.(Psy)

Head ofthree | Member 4 Dr.G.Brindha,BPT.,MBA.,P | HR & 16/07/2021
Departments or h.D., Marketing
school of Member 5 Dr.C.B.SenthilKumar,M.C | Commerce 16/07/2021
S‘E‘,";S from OM.,MBA ,M.Phil.,Ph.D.,
whie
programme is Member 6 Dr.T.Johnson ,MSC,Ph.D Fuzzy Set 16/07/2021
being offered Theory
in ODL and
online mode
Two External Member 7 Dr.R.Tamilmaran, Commerce & 19/07/2023
of D] andfer M.Com,MBA,M.Phil,ph.n | Management
Online Studies
Education
Member 8 Mr.R.Jaganathan,MSc.,PGD | Geography 19/07/2023
EE,Ph.D.,
Officials from
departments of
HEI
Member 9
. . Administration | Dr.MaliniPande, MA,Ph.D. | Economics 19/07/2023
Administration
Member 10 Dr.E.T.Merlin Sathyaraj Electronics 16/07/2023
. Finance M.Tech.Ph.D.
Finance
Director , Member Dr.P.Udhayakala Computational | 19/07/2023
CIQA Secretary M.Sc.,M.Phil.,Ph.D.,M.Sc. | chemistry

b. Whether members mentioned at ‘b’ to ‘e’ changed every 2 years? (Y/N)

YES

e _B Q«/LML‘“’N
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HEI-U-0481 Dr.M.G.R Educational and Research Institute Deemed to be University

1.4 Number of meetings held and its approval:
a. No. of meetings held every year: 02
b. Meeting details:

Meetings Date-Month- | No .of Minutes Approval of
External s
Year Minutes
Expert Present
Meeting1 30/01/2024 2 upload upload
Meeting2 19/06/2024 2 upload upload

1.5 Number of Programmes started at Certificate level as per Regulation 24 of
UGC (ODL Programmes and Online Programmes) Regulations, 2020
NIL
1.6 Number of Programmes started at Diploma level as per Regulation 24 of UGC
(ODL Programmes and Online Programmes) Regulations, 2020:
NIL

1.7 Number of Programmes started at Post Graduate Diploma level as per
Commission Order:
NIL

1.8 Number of programmes started at Undergraduate Degree Programmes
as per Commission Order:

From JULY 2023 Academic Session: TO BE EXTRACTED FROM WEBPORTAL

Sr| Under - | Durati| No. | Admissi| Fee( UGC' Number of
No| Graduate| on of on Rs.) | Recognit ( lsltu]d%:ts 3(]][;’1}“8(]
Degree ears i ays mon ale/Female/ L rans-
Tigtle ;y 'Cred .Ellglbll Letter sender)
el No.and | pp | F | T Total
date G
I. |B.coM 3 YEARS |130 PASS IN|1,80,00 [F.NO.1- - - - -
(GENERAL) HSC 0 14/2020(D
EB-
11" UNE,
2021

. e 0 fedocv
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HEI-U-0481 Dr.M.G.R Educational and Research Institute Deemed to be University

2. BBA 3 YEARS [130  [PASS IN|1,80,00 [F.No.39- 9 |2 - 11
(BUSINESS HSC 0 2/2023(DE
ADMINIST B — 1) 07"
RATION) July 2023
3. BA- 3YEARS [130  [PASS IN|I1,80,00 F.NO. 14 - | - | - .
ENGLISH HSC 0 14/2020(D
EB-
)11"JUNE,
2021

Note: Mention details separately for <Month, Year>academic session, as
applicable, as above.

From JANUARY 2024 Academic Session: TO BE EXTRACTED FROM WEBPORTAL

Sr.[ Under- | Duration] No. | Admis| Fee | UGC Number of
No.| Graduat| (years) | of sion (Rs Re(;i)gmtl students admitted
e Desree s : on Letter (Male/Female/Tran
Title .(:red f‘_l'glb ) | "No. and s-gender
ItS 110
v date | nj | B | TG| Total
I. |B.cOM 3YEARS [130  [PASSIN [1,80,0 [F.NO. 1- - - - 8
(GENERAL HSC |00 [14/2020(DEB
) -
11"JUNE,20
21
2. BBA 3 YEARS (130 [PASSIN [1,80,0 [F.No.39- - | - - =
(BUSINESS HSC 00 [2/2023(DEB —
ADMINIST 1) 07" July
RATION) 2023
3. [BA- 3YEARS [130  [PASSIN [1,80,0 [F.NO. I- - | - - -
ENGLISH HSC 00 [14/2020(DEB
N11"JUNE,20
D1

Note: Mention details separately for <Month, Year> academic session, as
applicable, as above.

L_BL_OM\J‘("’
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HEI-U-0481 Dr.M.G.R Educational and Research Institute Deemed to be University

1.9 Number of programmes started at Post-graduate Degree Programmes as per
Commission Order:

From JULY 2023 batch Academic session: TO BE EXTRACTED FROM

WEBPORTAL
Sr.[  Post- Duratio | No. Admissi | Fee UuGcC Number of
NoJ graduat n of on (Rs.) | Recognitio |  students admitted
e Degree | (years)| cred Eligibili n Letter (Male/Female/Tran
Title . No. and S-
its ty date gender)
M | F | TG| Total
I." M.com 2 YEARS (102 M.COM  |1,00,000 |F.NO. 1 4 3 - 7
DEGREE 14/2020(DE
B-
D11"JUNE,2
021
2. MBA 2 YEARS (102 ANY 1,60,000 [F.NO. 1- 383 | 334 | - 717
DEGREE 14/2020(DE
B-
)11"JUNE,2
021
3. M.scC- 2 YEARS {60 B.SC- 1,00,000 |F.NO. 14 - - - NIL
MATHS MATHS,B. 14/2020(DE
SC B-
statistics) D11MJUNE,2
021
4. |M.A-English2 YEARS [75 BA(Englis |1,00,000 |[F.NO. 14 - - - Nil
h) 14/2020(DE
B-
[11"JUNE,2
021
5. MA- 2 YEARS [75 ANY 1,00,000 [F.No.39- - - - NIL
Journalism DEGREE 2/2023(DEB
and  Mass = 1) 07" July
Communicat 2023
ion
6. M.SC- 2YEARS |75 B.SC- 1,00,000 [F.No.39- 66 | 41 - 107
Statistics Maths,B.S 2/2023(DEB
C(statiscs) = 1) 07™ July
2023
7. IM.A-Public 2 YEARS [75 ANY 80,000 [F.NO. 14 - - - NIL
IAdministrati DEGREE 14/2020(DE
on B-
7

C D?.\ﬂw‘“ﬂ
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HEI-U-0481 Dr.M.G.R Educational and Research Institute

Deemed to be University

11"JUNE,2
021

M.A-

Economics

2 YEARS

73

ANY

DEGREE

30,000

F.NO.
14/2020(DE
B-
11"JUNE,2
021

=

NIL

Note: Mention details separately for <Month, Year>academic session,

applicable, as above.

as

From JANUARY 2024 Academic session: TO BE EXTRACTED FROM

WEBPORTAL
Sr| Post- Duratio | No. Admissi | Fee UuGC Number of students
: gradu n(years| of on (Rs.) Recognitio admitted(Male/Fem
N ate ) C bl n Letter ale/Trans-
o. red | Eligibili d d
Degre - ty N(()]. an gender)
¢ A€ Im| F | TG | Total
Title
I M.COM |2 YEARS [102 M.COM |1,00,000 |F.NO. I- - - - NIL
: DEGREE 1412020(DEBI)
11" UNE,2021
2 MBA 2 YEARS (102 ANY 1,60,000 [F.NO. 1- 117 117 - 234
: DEGREE 1412020(DEBI),
11"JUNE,2021
3 |m.scC- 2 YEARS [60  [B.SC- 1,00,000 [F.NO. 1- I B NIL
* MATHS MATHS,B. 1412020(DEBI)
SC 11*"JUNE,2021
(statistics)
4 M.A- 2 YEARS |75 1,00,000 [F.NO. 1- - - - Nil
*  |[English BA(English 1412020(DEBI)
11" JUNE,2021
5 M.A- ? YEARS [75 ANY 1,00,000 [F.No.39- - - - NIL
* Journalism DEGREE 2/2023(DEB —
and Mass 07" July
Communic 2023
ation
6 |M.SC- 2YEARS [75 B.SC- 1,00,000 [F.No.39- 26 | 12 - 38
© [Statistics Maths, 2/2023(DEB -
B.SC D 07" July]
statiscs) 2023
7 M.A-Public2 YEARS [75 ANY 80,000 F.NO. - - . - NIL
8
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HEI-U-0481 Dr.M.G.R Educational and Research Institute Deemed to be University

dministrat DEGREE 1412020(DEBI)
ion 11"JUNE,2021

8 M.A- 2 YEARS [75 ANY 80,000 [F.NO. 1- { - { NIL
*  |[Economics DEGREE 1412020(DEBI),
11"JUNE,2021

Note: Mention details separately for JANUARY 2024academic session, as

applicable, as above.

Part — II: Requirements as per Centre for Internal Quality Assurance (CIQA)

Functioning

2.1 Action taken on the functions of CIQA:

S. | Provisions in Details of Action taken by CIQA and outcome | Upload
No | Regulations there of (Not more than 500 Words) Relevant
Document

1. | Quality maintained in | A Dedicated and dynamic quality assurance | Sample LDP
the services provided to | system has been developed to ensure that the
the learners quality of programs offered is on par with the | Feedback

conventional programs. The faculty members | Analysis
proposed a well-structured lesson delivery plan

based on the four-quadrant approach which was
monitored. All stakeholders are regularly

surveyed through detailed questionnaires and the

feedback is analyzed for further quality
improvement.

2 Self-evaluative and | The course mentors and coordinators meet the | Mentor-
reflective learners online and interact with them which is | Mentee
exercises  undertaken | recorded as class committee or mentor-mentee | meeting
for meetings. This self-evaluation enhances the | Audit report
continual quality | quality of the online program. The Audit reports | Feedback
improvement reflect the strengths weaknesses opportunities
in all the systems and | and  threats. Receiving feedback from
processes stakeholders becomes a self-evaluative exercise.
of the Higher
Educational
Institution

(@) Q&baw-)“‘]
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Deemed to be University

Contribution to the | The student support services from eniry to exit | Admission
identification are identified as the key areas and the HEI | Flow chart
of the key areas in | contributes towards its quality. A transparent
which admission system is maintained. Organized
Higher Educational | student induction program. Quality education is
Institution ensured by providing a well-designed curriculum
should maintain quality | on par with conventional mode. The teaching

learning and evaluation are carried out as per

UGC regulations 2020. Examinations are

remotely proctored and degrees are awarded

online.
Mechanism devised to | A Centre for Internal Quality Assurance CIQA | CIQA
ensure functions on par with the Internal Quality | composition
that the quality of Assurance Cell IQAC of the conventional quality
Online monitoring system. The same curriculum and
Programmes matches syllabus designed by the departments for the
with the conventional mode is delivered through the
Quality of relevant norms suggested by UGC guidelines for the
Programmes online mode. University faculty members who
in Conventional mode | teach conventional programs and are skilled in
(For using ICT tools were employed for teaching the
Dual Mode HEIs) courses.
Mechanism devised for | The Director —of the Centre for Online | Feedback
interaction with and | Programs, Director-CIQA, Dean and Deputy | mechanism
obtaining Heads discussed the various aspects of online
feedback  from  all | programs like Curricular aspects, Teaching
stakeholders Learning, Student Progression, Infrastructure,

learners, teachers,
staff, parents, society,

employers and
Government

For Quality
improvement.

Examination, Training and skilling activities, etc.
That brainstorming resulted in the preparation of
standard feedback formats.

The well-structured formats are circulated to our
stakeholders- the students, teachers, alumni, and
employers through online mode using Google
Forms. Confidentiality is maintained by
collecting it through a single e-mail id.

A 5-point rating scale is used with Rubrics:
excellent, very good, good, poor and needs
improvement. The feedback is reviewed based
on areas such as curricular aspects, teaching-
learning, infrastructure, examination, student
progression and administrative issues, etc. It's
forwarded to the concerned department for
further action.

10

SV PRV
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Measures suggested to | Students' requisition for a mobile app that pools | https://play.go
6 the in the data from the LMS was suggested to the | ogle.com/store
authorities of Higher authorities. The HEI authorities approved and a | /apps/details?i
Educational Institution | mobile app named Dr.MGR-COP was launched | d=com.dr.mer
for qualitative

improvement

7 Implementation of The Online Programme department meetings | Quality head
its recommendations were organized by the quality head and the | meeting
through periodic review given by the dean and deputy heads was | minutes
reviews implemented to improve the quality

8 Workshops/seminars/sy | A Student Induction program organized from
mposium organized on | 29/9/23 to 7/10/23 by the University
quality related themes, | Academic experts. Deeksharambh was also
ensure participation of | conducted for the February 2024 batch on
all ~ stakeholders, and | 30/3/2024. Ms. R. Arthi, Motivational
disseminate the reports | Speaker, Soft skill Trainer an industrial expert Event reports
of  such activities | delivered a guest lecture on 30/10/23 in the
among all the | topic motivational strategies .An ISR activity
stakeholders in was organized for the employees of Lanson
Higher Educational | Toyota on
Institution. 26/9/23 Mr.R.VasanthaRajan,(CTO- Grids &
Guides),an Industrial expert gave an expert
talk on Al in Health care Sector. A three days
workshop  on“Entrepreneurial  Discovery
Within You” was delivered by Dr J Arun
Kumar - Dean Innovation and
Entrepreneurship and Dr.S. Sabaiswaran Co-
Founder — Brain Buds Health Care PVT Ltd,
Academic and Industry experts. A Seminaron
“Energy  Conservation” was  presented
byDr.L.Ramesh — Joint Registrar, EPA,
Dr.MGRERI. An Expert talk was given by
Ms. R. S. Esther Sree Priya, Industry Expert
on 09/03/24 in the topic “Leveraging
HigherEducation for Career

Growth”. Career guidance was given by Mr.
Bennedict Henry.A, Expert Database
Support Partner, New Global Market
Initiatives, GenexDB IT Solution Pvt. Ltd on
01/04/2024.Webinar on Leadership was
delivered by Mr. Vijay Toha, Life
Transforming Motivator, Life Skill Trainer
on 19/04/2024.An FDP on ICT tools was
organized on 14", 15" and 21* of June 2024

11
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with the expert Dr.DoreenRobin, Founder
and Director —Computational Intelligence
Research Foundation
(CIRF),Dr.KarthikeyanSaminathan, Director
for Aland SoftwareDevelopment, Mine-it,
Bengaluru.Dr.SenthilKumar, Asso. Professor,
Pondicherry University. A three days
workshop on SPSS during 26,271 28t of
June 2024 was conducted by Dr. G. Uma,
asst. Prof,PSGCollege, Coimbatore.

Developed and collated
best practices in all
areas leading to quality
enhancement in
services to the learners
and disseminate the
same all concerned in

The Centre for Online Program has the best
practice titled “Meet Your Batchmates” an
unique event in which the online program
students meet each other offline in the university
premises. The students build up the network
among them as well as with the Academicians of
the HEI.

Meet your
Batch mates
report

ensure that Programme
Project Report for each
programme is
according to the norms
and guidelines
prescribed by  the
Commission and
wherever necessary by
the appropriate
regulatory authority

prepare PPR to the Department Heads. The
departments that apply for the program prepare
the program project report as per the UGC
guidelines 2020 and submit it for the approval of
the BOS of the department. After the approval of
the BoS, it was submitted to CIQA. It was
verified with Annexure V of the UGC guidelines
2020 and after it correlated with the guidelines it
was taken forward to the Academic Council of
the university for approval.

Higher Educational
Institution
10 | Collected, collated and | The demographic details of the admitted students | Learner
disseminated accurate, | and NEFT clearance were collected and | Enrollment
complete and reliable | uploaded for UGC as and when required. The | details
statistics  about  the | PPR of the approved programs was collated and | PPR
quality of the | disseminated to the faculty members for course
programme (s) delivery. The Dean Prepares the Academic
schedule and Academic Calendar and
disseminates it down the lane to the deputy heads
and in turn to the faculty members. The lesson
delivery was also monitored through SLM /E-
Learning Monitoring. The end semester result is
analyzed and informed to faculty members for
further improvement.
11 | Measures taken to | The Director —CIQA informs the method to PPR

12
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having control over the
programme

12

Mechanism to ensure
the proper
implementation of
Programme Project
Reports

The UGC-entitled programs are notified to the PPR

Director online program. The Director online Implementatio
program instructs the Dean online program to n flow chart
disseminate it to the program coordinator. It is
taken forward to the course coordinators who LDP
prepare the lesson delivery plan based on the
four-quadrant approach. The course mentor and
coordinators collect regular feedback to ascertain
the proper implementation of PPR

13

Maintenance of record
of Annual Plans and
Annual  Reports  of
Higher Educational
Institution, review them
periodically and
generate actionable
reports.

All the documents related to the Annual Plan and | Audit report
Annual reports are documented in the center for
the online program’s filing system. Review is
done through regular auditing to ensure
compliance and continuity.

14

Inputs provided to the
Higher Educational
Institution for
restructuring of
programmes n order to
make them relevant to
the job market.

Feedback based on curriculum and teaching- | Feedback
learning collected from learners, employers and
Alumni is passed on to the departments to
enhance or revise the syllabus and restructure the
program. The inputs from interactions with
industry members were also conveyed to the
Department to make the revised program
relevant to the job market.

15

Facilitated — system
based research on ways
of creating learner
centric environment
and to bring about
qualitative

Change in the entire
system.

Exploring the effectiveness of game design | Mentor-
elements in enhancing learners’ motivation | Mentee
enjoyment and achievement gamified learning is Meetings
initiated.  Learner ~Analytics is done by
understanding the learner's behavior and
engagement through mentor-mentee meetings
and designing personalized learning pathways.

16

Steps taken as a nodal
coordinating unit for
seeking assessment and
accreditation

from a designated body
for

accreditation such as
NAAC

etc.

The CIQA is working with the center for the
online program and various departments of the
University ensuring that it provides required
assistance towards any accreditation and
assessment reviews by NAAC and other such
bodies.

13
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17 | Measures adopted to | An annual Audit is done by an expert team | Audit Report
ensure  internalization | analyzing the quality in the following parameters
and Institutionalization | to ensure the internalization of quality
of quality Enhancement a) Content delivery
practices through b) Outcome of teaching-learning in the form
periodic  accreditation of Result Analysis
and audit ¢) Technology interface

d) Students' support and progression

€) Activities and events conducted

f) Curriculum transaction

g) Effectiveness of PPR

h) Based on the SWOT analysis the
weaknesses& opportunities identified are
informed to the departments and faculty
members through department meetings.
The feedback received from various
stakeholders ensures the
institutionalization of quality

18 | Steps taken to | Applying for new programs and the reply letter | Sample
coordinate between | from the commission is communicated to the | Demographical
Higher Educational | HEI. Uploading the Demographic details of | details
Institution  and  the | students admitted into the UGC portal. The
Commission for | annual report of the online program is prepared
various quality related | and communicated to the higher authorities of
initiatives or guidelines | HEI for approval and then uploaded to the UGC

portal

19 | Information obtained The presence of the external members from Annual report
from Tamil Nadu Open University and the University
other Higher of Madras in the CIQA Session —I and Session —
Educational II meetings perceived new ideas and suggestions.
Institutions on various
quality
benchmarks or
parameters
and best practices.

20 | Recorded activities Once in a semester the CIQA Committee of the | Action taken
undertaken on quality HEI meets and deliberates on the fixed agenda | report
assurance in the form and an action plan is also prepared on the
annual report of Centre | agenda. The agenda minutes and action taken
for report are documented with official signatures
Internal Quality and maintained in a retrievable format.

Assurance.

RECT

Nni=\

SO AN
R SRANID

14
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21

a. Submitted Annual
Reports to the Statutory
Authorities or Bodies
of the Higher
Educational Institution
about its activities at
the end of each
academic session.

b) Submitted a copy
of report in the format
as specified by the
Commission, duly
approved by the
statutory authorities of
the Higher Educational
Institution annually to
the Commission.

Yes. The CIQA prepares the Annual report with
all efforts and ensures that after the approval of
the Academic Council of the HEI, it's uploaded
to the UGC/DEB portal online. It is also
available online on the HEI official website.

Approval of
Annual Report

22

Overseen the
functioning of Centre
for Internal Quality
Assurance and approve
the reports generated
by Centre for Internal
Quality Assurance on
the effectiveness of
quality assurance
systems and process

The functioning of CIQA is overseen by the
committee which approves the reports generated
by CIQA

23

Facilitated adoption
instructional design of
instructional design
requirements as per the
philosophy  of  the
online learning decided
by the statutory bodies
of the HEI for its
different of the HEI for
its different academic
programmes

The well-designed curriculum and syllabus
approved by the BOS of the department and
academic council of HEI form the base for the
academic excellence of the online program. A
four-quadrant approach following the UGC
norms of delivery mechanism is adopted. The
faculty and support staff requirement based on
the UGC guidelines is provided by the HEI

24

Promoted automation
of learner  support
services of the Higher
Educational Institution

The technology platforms are used for the online
live sessions. The LMS is automated for the
teaching learning and evaluation process. A
mobile app is also launched to support the
learning of the students.

Details of
LMS

15
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employability.

25 | Coordinated with External
external subject experts | The external subject experts are involved in the | experts
or agencies or | CIQA meetings to review the planned action and | appointment
organizations, the | the action taken. The external ISO Audit team
activities pertaining to | also assesses the quality.
validation and annual
review of its in-house
_processes

26 | Coordinated with third | As per UGC guidelines 2020 third-party auditing
party auditing bodies is mandated after 5 years. So it’s not applicable
for quality audit of
programme (s)

27 | Overseen the CIQA maintains the necessary records and when
preparation of self- needed to submit the self-appraisal report it will
Appraisal Report to be | oversee the preparation on behalf of HEI
submitted to the
Assessment and
Accreditation agencies
on behalf of higher
Educational Institution

28 | Promoted collaboration | In Collaboration with the Academic staff | ASC
and association for college, the Centre for Online program organized | collaborated
quality enhancement of | various  faculty orientation and faculty | event
Online mode of development programs on  quality-related | invitation
education and research | themes.
there in

29 | Facilitated industry- I. Ms. R. Arthi, Motivational Speaker, Event Report
institution linkage for Softskill Trainer,
providing exposure to | 2. Mr.R.VasanthaRajan,(CTO- Grids &
the learners and Guides).
enhancing their 3. DrS.SabaiswaranCo- Founder — Brain

Buds Health Care PVT Ltd,

4. Ms. R. S. Esther Sree Priya,Industry
Expert

5. Mr. Bennedict Henry A, Expert Database

Support Partner,NewGlobalMarket
Initiatives, GenexDB It Solution Pvt,
Ltd.,

6. Mr. Vijay Toha, Life
TransformingMotivator,Life Skill
Trainer.

7. Dr.DoreenRobin, Founder and Director —
Computational

IntelligenceResearchFoundation (CIRF),
8. Dr.KarthikeyanSaminathan,
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DirectorforAland SoftwareDevelopment,
Mine-it, Bengaluru,

9. Dr.SenthilKumar, Asso. Professor,
Pondicherry University,

10. Dr. G. Uma, asst. Prof,PSGCollege,
Coimbatore

2.2 Compliance of Quality Monitoring Mechanism — As per Annexure—I (Part V
(2)) of

UGC (ODL Programmes and Online Programmes) Regulations, 2020:

S.NO [Provisions in Regulations [Action taken in respect of online Upload Relevant
programmes document

I. | Governance, Leadership
The necessary policies were drafted by/Organisation

and Management: the HEI emphasizing the planningstructure

a. Organisation human resources recruitment, _
performance assessment, training and|Strategic plan
Structure and financial management https://www.drmgr
Governance du.ac.in/Regulation
a) Organization structure andjs/124
b. Management Governance:

Strategic Planning . L.
As prescribed by the commission all the

d. Operational required positions are filled by the HEI
Plan, Goals and and roles and responsibilities are carried

Policies over as per UGC guidelines

b) Management

The organizational culture is
evaluated and assessed by the
management. The memorandum of]
Association (MOA) holds the Bye-
laws of the HEI with policies rules
and processes.
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c) Strategic Planning:

A strategic planning is designed
online with the vision and mission
of the online program to reach the
vision of the HEI

d) Operational plan, Goals and policies

Operational plans are defined based
on the strategic planning. These|
plans are followed by achievable
goals and are measurable. These]
are effectively shared with thel
stakeholders.

2. | Articulation of Higher
Educational A distinct Vision, Mission and quality|Institutional vision
policy is articulated for the onlingmission and online
program which aligns with the vision,vision mission

and mission of the HEI

Institution Objectives

3. | Programme Development

@. Curriculum Planning Design andPPR
and Approval Processes

Development implementation
a. Curriculum ) chart
. ) A Curricular development cell (CDC)
Planning, Design plans the overall curriculum with

common and innovative courses. The
. department based on the input given by
b. Curriculum . the CDC and the feedback collected

Implementation from stakeholders designs a wise

Academic Flexibility |curriculum and develops the syllabus. It
is then passed on to the BoS followed by
the approval of the CDC it is then put to
e. Feedback System the Academic Council for approval.

and Development

d. Learning Resource

B. Curriculum Implementation

The PPR of the entitled UGC
program is passed on to the Director
online program by the Registrar. It is
then passed on to the Dean online
program with the necessary ideas and
suggestions to implement it. The Dean
implements it through the program and

18
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he course coordinators by preparing a
proper timetable. The Lesson delivery
plan based on the four-quadrant
approach is prepared by the course
coordinators. The syllabus covered is
recorded  daily.  Assessment  and
evaluation are carried out as per the
Academic schedule prepared.

c. Academic flexibility

Learner-centric syllabi allow the
learners to choose the open elective from
a list of available electives. Proper
strategies are adopted to ensure]
academic flexibility for learners

d. Learning resources

The e-learning is automated
through a highly efficient learning
management  system, LMS. As
suggested by the UGC guidelines live
sessions, Discussion forums, e-tutorials,
and e-content are managed through the
LMS. This portal is used for content
creation,  delivery, and  tracking
assessment. E-library is also available
for anytime anywhere learning.

e. Feedback system

The mentor-mentee meetings and
the discussion forum of the course
coordinator reveal the student|
satisfaction level. Feedback collected
from the learners, teachers employers
and Alumni serves as an integrated part
of our curriculum development and
teaching learning pedagogies.

4. | Programme  Monitoring]
and Review The Quality of academic programs is
monitored through the review from the
CDC, Board of Studies and Academic
Council. The Content delivery of the
rogram is monitored by the Dean
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online program and the Director of the]
Online Program

5. | Infrastructure Resources Supporting  Staff|
Adequate physical infrastructure forData
academic and administrative purposes is
\available as per the UGC guidelines,
Human resources including directors,
Department heads, program
coordinators, course coordinators,
course mentors and technical support by
the technical managers, Associate and
Assistants are utilized optimally.

6. | Learning Environment Details of LMS
and Learner Online learners enjoy their learning]
through the flexible timings for reading
e-content and learning through e
tutorials. The live sessions are conducted
on weekends giving them a conducive
learning  environment. The learnen
support services are also provided
through e-learning beyond the syllabus
through various webinars and expert
talks by industry and other institution
resource persons that provide them extra
knowledge for creating job
opportunities.

Support

7. | Assessment and
Evaluation End  Semester  Examinations  are

conducted through technology. Unbiased
evaluation is done by well-experienced
faculty members. various assessment]
tools used are MCQs, objectives and
descriptive questions, case studies and
SWOT Analysis.

8. | Teaching Quality and Academic Staff
Staff The Academic staff college of the HEICouege Event

provides faculty development programs
in various topics including interactive
teaching-learning, usage of ICT tools|
continuously, Capacity building
workshops and faculty counseling are
also provided to promote quality in
teaching.

Development
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2.3 Compliance of Process of Internal Quality Audit— As per Annexure—I (Part V

(3)) of UGC (ODL Programmes and Online Programmes)Regulations,2020:

S.NO

Provisions in Regulations

Action taken in respect of
online programmes

Upload Relevant
document

Academic Planning

The Academic Schedule and
the Academic calendar are
prepared by the Dean onling
program and approved by the]
Director online program. The
academic Schedule informs the
month of Admission,
Distribution of SLM, content
preparation, and Assignment
submission, evaluation of]
Assignments, examination and
declaration of results. The
Academic Calendar is
highlighted with all activities
including  co-curricular  and
curricular aspects.

IAcademic Calendar
IAcademic schedule

Validation

The academic standards of the
program offered are validated
by the expert Audit members
during the Annual Auditing.
Also, the feedback mechanism
lzives acknowledgment that the
program empowers the learners|
by providing diverse learning
pathways, making them flexiblej

Audit report

and relevant to the job market.
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Monitoring,  Evaluation

a. Reports from
Examination
Centres

b. External Auditor or
other External
Agencies report

c. Systematic
Consideration of
Performance Data at
Programme, Faculty
and Higher Educational
Institution levels

d. Reporting and
Analytics by the
Higher Educational
Institution

e. Periodic Review

a.Not Applicable

b.Not Applicable

c. The performance data
related to the program, faculty
and HEI is collected from the
LMS and periodically
monitored and reviewed and
enhancement plans are
suggested by the two external
members of the CIQA
committee.

d.The reporting on content
delivery, the extent of
syllabus coverage, the usage
of ICT tools, the quality of
LLMS and the adequacy of the
discussion forum were all
collected through the
feedback. The statistics are
analyzed to enhance the
quality of teaching-learning
through online platforms.

The documents filed in the
higher education Institutions
center for online programs
are reviewed periodically by
CIQA.

CIQA report
Feedback form
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