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INTERNAL QUALITY ASSURANCE CELL (IQAC)
II Quarterly University Meeting 2023-24
Minutes of the Meeting (MOM)

The second quarterly meeting of Internal Quality Assurance Cell (IQAC) of the University
for 2023-24 took place on December 22, 2023 in the University Seminar Hall at 11 am.

Agenda

Structured feedback mechanism for curriculum & its transactions

E-content developed by faculty members

Capacity development & skill enhancement initiatives for soft skills language
communication skills, life skills etc

4. New teaching methodology & innovative teaching practices followed and adopted in
each Department.

il Sl

Discussion Points

e Vice Chancellor, Dr. S.Geethalakshmi initiated the proceedings and instructed the
IQAC team to introduce the Agenda of the Meeting. Dr. N.S. Shubhashree, Deputy
Director IQAC gave a warm welcome to the Vice Chancellor Dr. S.Geethalakshmi,
who is also the Chairperson of IQAC. She also welcomed the IQAC Committee
members and other participants and outlined the Agenda for the current session. The
Deputy Director IQAC Dr. N.S. Shubhashree provided details about the I Quarterly
University IQAC Meeting, 2023-24 which was done in 3 separate sessions: IQAC
Meeting on Research, IQAC Meeting on International Collaboration, & IQAC
Meeting on Industry-Institute Collaboration.

e Vice Chancellor, Dr. S.Geethalakshmi stressed the significance of "Regular
Documentation" to monitor quality across all Departments & Faculties. She insisted
on systematic work to be done at each level.

e DrRajinish Shatal Borkar, Principal & IQAC in-charge, ACS Medical College and
Hospital, informed that they follow ISO documentation across all their Departments.
He mentioned that their documentation practices were focused on the college rather
than the hospital. The Vice Chancellor Dr. S.Geethalakshmi emphasized need for
comprehensive documentation covering both college and hospital as we are a Health
Science University. She further instructed IQAC Director Dr.Malini Pande to monitor
the process. Dr.Rajinish Shatal Borkar, Principal & IQAC in-charge requested more
clarity on creation of E content. He requested IQAC to provide insights regarding the
type of content to be chosen and platform in which they have to be created. The IQAC
Director Dr.Malini Pande instructed Dr. J.Johnson, HoD-Mathematics who is the
Coordinator, Digital Learning Monitoring Cell to have a meeting with Departments
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Discussion on Feedback

e The importance of structured feedback was highlighted prompting discussions on
feedback formats in various Departments. Emphasis was placed on aligning feedback
collection methods with specific formats like ISO formats and standards like NAAC,
stressing the necessity of feedback for improving educational quality.

e The Vice Chancellor Dr. S.Geethalakshmi emphasized the need for ACSMCH,
SLMCH, and RRMCH to establish a structured feedback system. Dr.M.Alli, HoD &
IQAC in-charge, SLMCH mentioned their current practice of collecting feedback
through Google forms. However, Vice Chancellor informed themi that this process
may not be adequate. IQAC Director Dr.Malini Pande stated the existence of a
specific structured feedback as per ISO format and that all institutions must adhere to
that exclusively.

e Dr. M.Ganesan, the Joint Registrar (CDC), highlighted the point that ISO feedback
format is there for curriculum development and emphasized that it cannot be altered
or modified by individual departments. Both the Vice Chancellor Dr. S.Geethalakshmi
and the IQAC Director Dr.Malini Pande emphasized the importance of gathering
student feedback specifically related to curriculum development & teaching

pedagogy.

e The Vice Chancellor Dr. S.Geethalakshmi instructed the IQAC in charge of RRMCH
for collection of feedback on various aspects of teaching — learning and wherever
applicable in ISO/NAAC format. Additionally, she instructed to email the feedback to
both the VC and Director IQAC. She also insisted on structured feedback mechanism
to be followed by Faculty and departments as it is mandatory as per NAAC.

e DrN.Ethiraj, Dean (E&T) informed that structured feedback as per ISO format was
implemented across all Engineering departments. The Vice Chancellor finally
instructed that all Departments must submit a copy of the feedback to Director IQAC.

e The IQAC in charge of the Dental Department Dr. G Gayathri mentioned that they are
currently collecting feedback in ISO format.

e The Vice Chancellor Dr. S.Geethalakshmi emphasized that to enhance the quality,
feedback is essential, urging everyone to prioritize the assessment of students'
feedback forms for quality improvement.

Discussion on E-content

e Director IQAC Dr. Malini Pande mentioned that Dr.J.Johnson, HoD- Mathematics is
the Coordinator of the Dr.MGR Digital Learning Monitoring Cell and she appreciated
him for his efforts. Dr.J. Johnson, provided an overview of Dr. MGR Digital platform
initiated in 2019 as an outcome of IQAC 2018. Director IQAC Dr. Malini Pande

,asdeDI:J Johnson to elucidate the process of creating and uploading digital content,
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Learning Monitoring Cell also mentioned that, in addition to 800 E-content, they have
developed over 100 videos for Mathematics I and II in the realm of e-learning.

e Dr.V.Cyril Raj, Additional Registrar (Admin) strongly advocated that every faculty
member should submit a minimum of 5 E-content for each subject that they teach. He
emphasized the need for all authorities to inspect various websites to ensure
compliance with this requirement. Dr.J.Johnson suggested that the individual
departments equipped with the necessary resources can produce additional e-content,
while those without such resources can create power point presentations and add
voiceovers to develop e-content. ’

e DrRM.Narayanan, the Dean of Sponsored Research, mentioned that the current
volume of e-content is almost half of the desired amount. In response, Vice
Chancellor Dr. S.Geethalakshmi mam asked him to focus on exploring ways to
increase the volume of e-content. Dr.J.Johnson informed the IQAC that, Dr.
P.Udhayakala, Dean Chemistry provided good e-content in the field of Chemistry
back in the year 2019.

e DrV. Cyril Raj, Additional Registrar (Admin) emphasized that all faculty members
should create e-content while teaching, also getting help from the professionals to
produce content lasting at least 3 minutes. This content should be submitted to Dr.J.
Johnson. Additionally, he highlighted the effectiveness of Edu-spot, stating it's now
utilized in ACS and SLMCH. He described how the attached camera moves closer to
the board during classes, recording the sessions separately, making it easier to tag and
locate key points within the videos. The Vice Chancellor Dr. S.Geethalakshmi
highlighted that this process functions with the aid of Artificial Intelligence (AI).

e Director IQAC Dr. Malini Pande informed that IQAC will put a request to the
management to provide smart class room with recording facility. Vice Chancellor Dr.
S.Geethalakshmi suggested evaluating the number of existing staff and the potential
number of e-content that can be created. Pro Vice Chancellor Dr. M. Ravichandran,
proposed the establishment of an "Electronic Media Production Centre (EMPC)." This
centralized facility would enable staff to develop e-content collaboratively allowing
them to create their materials efficiently. This Center would support regular classes
and the development of Interactive Learning Modules (ILMs) to enhance the teaching
process.

e Director IQAC emphasized the importance of creating high-quality e-content by
identifying complex topics and involving top-notch faculty in their development. She
highlighted that not only the selection of subjects but also the delivery of content
should maintain a high standard to ensure its effectiveness. -

o Dr. M. Ganesan, Joint Registrar (CDC), highlighted that the Lesson delivery Plan
; .-mcogpqrates the integration and utilization of e-content as a crucial component for
, / -effe é‘tﬂ{ﬁ\ teaching and learning. The Vice Chancellor Dr. S.Geethalakshmi
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responsible for ensuring the inclusion and management of e-content within the Lesson
Delivery Plan (LDP).

e Dr. Rajinish Shatal Borkar, Principal & IQAC in-charge mentioned their ongoing
efforts in digital learning. Vice Chancellor Dr. S.Geethalakshmi strongly urged
everyone to collaborate with Dr.J.Johnson,the Coordinator of the Dr.MGR Digital
Learning Monitoring Cell to formulate the foundational structure for e-content with
Departments like CSE, IT, VISCOM, ECE. Vice Chancellor instructed Dr. J.Johnson,
to convene meeting with Departments regarding e-content development. Dr. M.
Ganesan, Joint Registrar (CDC) informed that 3TB of e-content from
NPTEL/Swayam was uploaded in the University website. '

Discussion on Soft Skills

e Director IQAC Dr. Malini Pande mentioned that inspite of students learning Soft
Skills in the curriculum they lack sufficient fluency in communication. Dr.A. Anitha,
the Head of the Department of English, suggested that the cultivation of fluency
should commence from the faculty level and all communication should be done in
English. She mentioned that their Department is currently taking care of soft skills for
two semesters and is willing to extend this initiative to other semesters if necessary.
Additionally, she proposed the possibility of allocating the last period for this purpose.
The Director IQAC informed all that she is having a continuous engagement with Dr.
A. Anitha the Head of the Department of English and they will propose a plan soon
for improving the communication skills of the students.

e The Vice Chancellor Dr. S.Geethalakshmi appreciated the medical discipline for their
innovative and interactive sessions, emphasizing the need to ensure that such methods
effectively reach the students through effective teaching pedagogy. This suggests a
desire to make sure that these innovative teaching methods are implemented in a
manner that maximizes their impact on student learning.

e Dr.Udhayakala, Dean Chemistry suggested providing collar microphones to staff due
to noise in classrooms. Vice Chancellor Dr. S.Geethalakshmi and Pro VC felt that
classroom size doesn't warrant the need for microphones and it is the responsibility of
the staff to control their students. Additionally, Vice Chancellor highlighted the
importance of not depending on management for such aids and suggested seeking
sponsorship for such initiatives. They emphasized the necessity of improving teaching
methodologies, moving away from traditional lectures and integrating pedagogy and
industry practices into teaching to ensure effective learning. Vice Chancellor Dr.
S.Geethalakshmi also acknowledged that the medical field has excelled in this aspect
but noted the need to implement similar practices in Engineering to bridge the gap
between theoretical learning and practical application.

e Dr.T.Kalpalatha Reddy, Additional Dean E&T proposed implementing internships
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Pro-Vice Chancellor Dr. Ravichandran expressed appreciation for Director IQAC Dr.
Malini Pande, highlighting the efforts taken by IQAC along with Office of Dean
Events in creating speakers' policy for events.

At the end of the meeting, Dr. Malini Pande, Director IQAC, acknowledged the
efforts of various Departments. She appreciated Department of CSE & next
Department of ECE for the good documentation through their Minutes of meeting
(MOM) and their suggestions for quality improvement and Faculty of Management
Studies for good stakeholder representation. She also appreciated Dr.J.Johnson,
Coordinator of the Dr.MGR Digital Learning Monitoring Cell for his efforts in
collecting e-content and leading the Digital Learning Monitoring Cell in an effective
manner. Finally the Director expressed gratitude to the Vice Chancellor Dr.
S.Geethalakshmi and all the attendees for their participation and valuable suggestions.

RESOLUTIONS:

Regular documentation to monitor quality, especially with reference to Health
Sciences, there is a need for comprehensive documentation covering both college and
hospital

ISO Formats to be used for collecting feedback wherever applicable. ACSMCH,
SLMCH, and RRMCH need to establish a structured feedback system especially
related to curriculum development & teaching pedagogy

Dr. Johnson — Coordinator Digital Learning Monitoring Cell to have a meeting with
Departments to provide clarity regarding creation of E Content

Feedback to be e mailed to both Vice Chancellor Dr. S.Geethalakshmi and IQAC

Smart class room recording facility/establishment of an "Electronic Media Production
Centre (EMPC) to be requested

All Departments to create high-quality e-content by identifying complex topics and
involving top-notch faculty in their development

IQAC along with English Department to propose a plan for improving the
communication skills of the students

Tnnovative teaching pedagogy to be followed by Departments and Deans to monitor
the progress and outcome
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INTERNAL QUALITY ASSURANCE CELL

11" QUARTERLY UNIVERSITY IQAC MEETING - ACADEMIC YEAR 2023-2024

ATTENDANCE LIST
S.No NAME DESIGNATION FACULTY
/DEPARTMENT
1 Dr. S. Geethalakshmi Vice Chancellor University
2 Dr.M.Ravichandran Pro-Vice Chancellor University
3 Dr.Malini Pande Director- IQAC University
4 Dr.V.Cyril Raj Additional Registrar University
5 Dr.N.S.Shubhashree Joint Registrar (E& |1 YEAR E&T
D
6 Dr.M.Ganesan Joint Registrar-CDC University
Dr. K. Balasubramanian Joint Registrar -CDE | University
8 Dr.S.Veena Kirthika Joint Registrar Physiotherary
VP(Academic)
9 Dr.K.Satyanarayana Director(H&S) MCA
10 Dr.A Parisutha Rajan Director Architecture
11 Dr.J.Sridevi Dean Cope/ IQAC Department of Financial
(1/C) Planning
12 Dr. N.Kanya Additional Dean Department of IT
E&T/IQAC (I/C)
13 Dr.N.Ethiraj Dean E&T Mechanical
14 Dr.P.Udhayakala Dean-Chemistry Department of Chemistry
15 Dr.T.Kalpalatha Additional Dean E&T | E&T
16 Dr.S.Baskar Dean Research
17 Dr.E.Kavitha Dean Physics
18 Dr.RM.Narayanan Prof/Dean Civil/Sponsored
‘Research
19 Dr.A.R.Arunachalam Dean(Academic)/HoD | Computer Science
Phase I
20 Dr.K.Gomathi Dean —-ASC Bio-tech
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21 Dr.S.R.Niranjan Dean Defence Studies

22 Dr.T.R.RajSri IQAC Deputy SLMCH

23 Dr.Rajinish Shatal Borkar Principal/Professor ACSMCH

24 Dr.K.Geetha Principal /B.Ed Education

25 Parameswari.M Vice Principal Nursing

26 Dr.M.Alli HoD SLMCH

27 Dr.G.Brindha HoD FOMS

28 Dr.S.Geetha HoD Department of CSE

29 Dr.U.Jayalatsumi HOD ECE

30 P.J.Jibin HoD Defence Studies

31 A.V.Sekhar SR.HoD HMCTé&Denovd

32 Dr.Rajeswary HoD Department of
BIOTECH

33 Dr.J.Johnson HoD Department of Maths

34 Dr.K.Saravaanan HoD Faculty of EEE

35 Dr.T.Kavitha HoD Department of Civil

36 Dr.N.Jayachitra HoD Chemical

37 Dr.V.Radhika HoD FOA

38 Dr.A.Anuradha HoD Department of CMA

39 Dr.K.Rajan HoD Mechanical

40 Dr.A.Anitha HoD English

41 Dr.Preetha Professor Ist Year E&T

42 Dr.L.V.Nandakishore Professor Maths

43 Dr.S.SubatraDevi Professor MCA

44 T.Sivabalan Assistant Professor Mechanical

45 Dr.M.Senthilmathi Associate Professor Commerce

46 Dr.M.Bagirathi Assistant Professor MBA

47 Dr.A.Kaviarasi Associate Professor [Year E&T

48 Mrs.M.Devi Assistant Professor Pharmacy

49 Mrs.R.Sakthi Abirami Assistant Professor AHS

50 Dr.K.J.Sharmila Assistant Professor Biotech

51 Dr.V.Anuradha Assistant Professor English

52 Dr.R.Nagarathiram Assistant Professor ‘Maths

53 S.Saranya Assistant Professor EEE

54 A.Maheswari Assistant Professor CSE

55 B.Durga Devi Assistant Professor CSE

56 T.Sivaranjanj Assistant Professor Civil
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i V.G.Benila Selva Vincy Assistant Professor English

58 M.ponkavithamani Assistant Professor English

59 Dr.G.Gayathri Assistant Professor Dental(TMDCH)
60 S.Lokeshwari Assistant Professor HRM

61 R.Shalini Assistant Professor Law

62 Dr.L.Ramapriya Assistant Professor Chemilstry

63 S.Rajarajeshwari

Assistant Professor

Fashion Desgin

64 B.Sushmita Assistant Professor FOA

65 Dr.P.Muthukumar Associate Professor DPE &S
66 A.Thanushree Assistant Professor CMA
67 T.P.Dhanush Ram Assistant Professor Viscom
68 Mr.E. Thirumurugan Lecturer AHS

69 C.Dharshini Teaching Assistant English
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