INTERNAL QUALITY ASSURANCE CELL (IQACQC)
III Quarterly University Meeting 2023-24

Minutes of the Meeting
Date of the Meeting: 26/03/24
Agenda:
1. Effective Document control through ISO formats
2. Internal Audits (Academic & Administrative)
3. Best Practices
Minutes of the Meetings:

The third Quarterly University meeting of the Internal Quality Assurance Cell (IQAC) for the
year 2023-24 took place on March 26, 2024, at the University I Mac lab in Anna block, at
11.30 am.

Vice Chancellor & Chair Person of [QAC Dr.S.Geethalakshmi, initiated the meeting and
outlined the agenda, emphasizing the imperatives for unified data input for accreditation
bodies such as ABET, NAAC, UGC, or AICTE. She underscored the transition toward a
unified national digitalization framework (one Nation One Data), stressing the necessity for
coherence across all platforms. Any deviation, no matter how minor, would be promptly
detected and could result in punitive measures. It was emphasized that standardization across
all aspects is paramount to uphold the university's esteemed reputation.

Special attention was directed towards the field of Medicine, which demands heightened
focus on providing feedback to the IQAC. Specifically, SLMCH was singled out and urged to
collaborate closely with the IQAC to furnish the requisite data. Vice Chancellor reiterated the
university's commitment to advancing to level 3 and subsequently level 4 in accreditation
standards, underscoring the need for a structured approach in the journey of accreditation.

Dr.G.Gopalakrishnan, Provost recalled that the IQAC was established in 2010. He
emphasized that we should ensure a cohesive and unified data recording mechanism &
system for the entire University, accessible via secure computer network. This system should
enable all faculties and department heads to efficiently generate data required by
accreditation bodies such as NAAC, NBA, NIRF, as well as international organizations like
ABET and the Joint Commission International for Medicine. The Joint Commission
International for Medicine Accreditation (JCI) will regularly monitor our compliance through
this computerized system. Hence, it is imperative that we streamline our digitalization efforts
ensuring the digitization of documentation is comprehensive and legitimate.

Vice Chancellor emphasized that the documentation, comprising distinct questionnaires
tailored for E&T, Law, Architecture, and Medicine & for the University will be finalized by
May & she elaborated on the new binary accreditation system, focusing on Level 1, Level 2,
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and Level 3 accreditations, which primarily concentrate on research, the credit system,
upskilling, and value-added courses.

Following Vice Chancellor's remarks, Dr.D.Viswanathan, Rector delved into some insights
regarding the IQAC, emphasizing that the quality of our educational system hinges on the
successful placement of our students. Given the focus on outcome-based education, it's
imperative to prioritize placement by offering structured skill development activities to our
students. He further noted a positive development this year: Four students successfully
qualified the GATE examination, marking an encouraging milestone. However, he observed
that many students, particularly from the corona batch, are nearing the qualifying threshold.
These students, having missed out on the first- and second-year offline classes, lacked the
confidence to face the GATE exam. The goal is to excel in the GATE exam, and efforts are
being made to support these students. While the results of these efforts may take time to show
success, continuous monitoring by Heads of Departments (HODs) is crucial. He also
emphasized the need to focus on sponsored research and secure consultancy projects as
avenues for further advancement. Rector also suggested that sponsored research initiatives
and data should be made available in the university database.

Subsequent to this, Vice Chancellor focused on PhD enrolment. Dr.Baskar, Dean Research,
affirmed that PhD enrolment has doubled this year, but expressed concern over the low ratio
of full-time scholars. Vice Chancellor and Director IQAC requested a written account
detailing the challenges encountered in research, urging Dean Research to spearhead efforts
in augmenting the number of full-time scholars. Dr.L.Ramesh, JR-EPA, insisted on the
increase in stipend amount for full time Ph.D scholars, so that more number of full time
scholars can get benefitted.

Rector proposed the provision of smart classrooms in each department. In response, Director
IQAC, indicated that three quotations have been obtained from different companies, with
ongoing efforts to finalize the arrangements for setting up a Studio to record video lectures.
Rector insisted on at least four or five smart classrooms for each department, with a target to
ensure equal access. After extending gratitude to Vice Chancellor, Provost, and Rector for
their invaluable insights, Director IQAC highlighted the agenda for the third quarterly
meeting. This agenda encompassed ISO formats, internal audits, and best practices.

Director IQAC shared the outcome of the resolutions from the previous IQAC meeting:

(i) Discussion on regular documentation across all disciplines, now formally included in the
agenda.

(i1) App development initiated for the Digital Learning Monitoring Cell and the establishment
of a Studio/recording lab in progress.

(i) Initiatives to enhance communication skills, exemplified by the English department's
initiation of spoken English classes.

(iv) Pursuit of enhanced international collaboration, with Dr. R.Kowsalya, Dean -
International Relations & Collaboration Cell closely collaborating with IQAC. Dr.S.Geetha,
HoD , CSE also mentioned that preliminary data and request for dual degree in B.Tech CSE
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is in process. During the meeting, a discussion ensued regarding the international degree
program. Vice Chancellor inquired about the progress from Dr. Kowsalya and proposed
further steps. Plan to introduce at least one joint or dual international degree program this
academic year.

v) Director IQAC mentioned Vice Chancellor's directive for IQAC to establish an internship
committee and draft a policy for internships catering to both foreign and domestic students.
Dr. Ganesan, JR - CDC took the lead role in this initiative, for which he was commended by
the Director of IQAC. Following this, Dr. Ganesan provided an elaborate overview of the
drafting process for the Internship Policy catering to both international and domestic students.
The policy encompasses an introduction, objectives of the internship, benefits to the students
and the institute, as well as various categories of internships, including inter and intra-
institutional activities. Dr. Ganesan emphasized the importance of monitoring and evaluating
internships. The draft also incorporates guidelines, internship duration, necessary formats to
be filled by interns, Heads of Departments (HODs), and industries, as well as evaluation and
attendance formats. It was stipulated that the minimum internship duration for any
department should be one month, with a maximum of six months.

Vice Chancellor directed Dr.Ganesan JR - CDC to appoint a coordinator from each
department to oversee the internship policy's development. They are to be provided with
instructions to ensure their effective performance and guidance on navigating the process.

Vice Chancellor raised the topic of global internships, highlighting opportunities for students
to pursue internships abroad independently, particularly with professors. In line with this,
Dr.N. Jayachithra, Head of the Department of Chemical Engineering, shared details about
their students currently engaged in industrial training and internship programs.

Vice Chancellor firmly emphasized the importance for teachers to enhance their skills by
attending certification and training programs. Additionally, she urged the organization of
hackathons to foster skill development among both students and teachers. Dr.K.Gomathi,
Dean (ASC) was asked to take the initiative in this regard.

Dr.K.Senthil Kumar, Joint Registrar, provided detailed insights into the first two agenda
items of the third quarterly meeting: Effective document control through ISO format and
Internal Audits, encompassing both academic and administrative domains. He highlighted
that the ISO cell currently conducts both internal and external audits. Moving forward, in
coordination with the management, it has been decided to merge the ISO and IQAC audits
into a unified Academic and Administrative audit.

Dr.K.Senthil Kumar emphasized that following audits, non-conformities identified by ISO
would now be shared with the IQAC, enhancing effectiveness by ensuring that they reach top
management. These non-conformities could be taken as the Agenda for IQAC Meetings so
that we are able to effectively plug the loopholes. He also noted the implementation of a
ranking process in Engineering and technology disciplines, organizing seven groups to cater
to various disciplines, and creating templates tailored to stakeholders' needs.

Furthermore, he discussed the significance of Key Performance Indicators (KPIs) in aligning
data with the requirements of accrediting bodies such as NAAC, ABET, NIRFE, and UGC. The



ISO format facilitates comprehensive data capture, making it easier to identify areas for
improvement. Dr.K.Senthil Kumar suggested distributing this data via Excel format to
departments, streamlining the process.

Vice Chancellor emphasized the necessity for department heads to meticulously document
their departmental proceedings, encompassing everything from training sessions to class
activities. These records are to be systematically uploaded into the system and submitted to
IQAC for review.

Dr. Senthil elucidated on user-friendly software developed for managing Key Performance
Indicators (KPIs). With a total of 320 KPlIs, the goal is to complete them within 12 months by
achieving a target of at least 20 KPIs per month. Progress will be measured in quantifiable
terms rather than narrative descriptions. Given the university's aspirations for NAAC levels 3
and 4, various formats such as logbooks, event planning, faculty development programs, staff
evaluations, corrective actions, and board of studies meetings need to be meticulously
addressed. Departments are required to conduct SWOT analyses to identify strengths and
weaknesses, set targets, and devise strategies for improvement.

Vice Chancellor advised appointing separate coordinators for each criterion to streamline the
collection and submission of details effectively. These criteria now serve as attributes,
totalling 10 in number, covering aspects such as curriculum design, stakeholder participation,
practical and industry focus, Indian knowledge system integration, online and blended
learning, faculty recruitment, diversity, retention, and infrastructural development. Dr. L.
Ramesh, Joint Registrar of EPA, underscored the critical importance of Key Performance
Indicators (KPIs), stating that the success of universities and industries is heavily reliant on
them. He highlighted the integration of all accreditation processes.

Dr. N. S. Shubhashree, Deputy Director IQAC elaborated on the third agenda item, Best
Practices. She noted that the Office of Planning and Development had initiated the "Wall of
Fame" recognition program, covering the period from October 22 to September 23. Notable
recognitions included 4 for Architecture, 3 each for SLMCH, IT, and CSE, and 1 each for
First Year, Nursing, Physiotherapy, Commerce, Viscom, Pharmacy, ECE, Online, FP, and
Education. Departments were encouraged to identify their best practices, such as the Coding
Club and Google Club by the Computer Science Department, Ideation to Patent by ECE, and
initiatives like Rice and Techie Cars by IT, Classroom Language Lab by Faculty of
Physiotherapy (shown as university best practice in AQAR22-23) etc. Dr. Shubhashree urged
all departments to embrace unique best practices and reintroduce the "Wall of Fame."
Dr.L.Ramesh suggested to follow the BEST of the BEST Practices by all the departments.

Vice Chancellor emphasized that physical NAAC inspections would no longer occur; instead,
all data must be accurately fed online, as any discrepancies would lead to low scoring. Dr.
Senthil Kumar emphasized the importance of timely online. submissions, highlighting
NAAC's certification for environmental and social responsibility. Plans were outlined for ISO
14000 certification for environmental management, ISO 26000 certification for social
responsibility, and ISO 50000 certification for energy management. Provost expressed
appreciation for faculty efforts in documentation, stressing that NAAC accreditation heavily



[ S ..
EI‘.‘IUCA‘E"IONAL AND RESEARCH INSTITUTE
: Mi: TO mﬁleVEREE?

LAn tRes BT ET .a r'«mmw«; ytifestion
ok TV Tl s, s, Fanaic.

relies on thorough documentation. Rector emphasized the importance of timely uploads and
regular activity consolidation.

Vice Chancellor concluded the meeting, by thanking everyone and appreciating the
commendable efforts of Director IQAC and her team emphasizing that the IQAC is
functioning well. Vice Chancellor also stressed on the need to maintain the institution's
quality through collective effort, affirming that with dedication, anything is possible.

Resolutions:

1.

10.

11,

Director-IQAC

Dr.Malini Pande

A cohesive & unified data recording mechanism for the entire University, accessible
via secure network for accreditation.

Need for a structured approach in the journey of accreditation, stressing the necessity
for commitment to advancing to level 3 and subsequently level 4 in accreditation
standards.

. Need to focus on sponsored research and secure consultancy projects.

Improving the number and quality of PhD scholars. Dean — Research to submit a
written account detailing the challenges encountered in research to Director IQAC so
that it can be escalated to higher authorities.

Setting up a Studio to record video lectures & Department wise smart classrooms.

Initiate at least one international collaborative program in the academic year 2024-25
potentially in the form of a joint or dual degree. Dr. Kowsalya, Dean — OIR to
coordinate this effort.

Internship Policy discussed and shared with the IQAC members. JR — CDC, Dr.
Ganesan in coordination with Dean IIPC Dr. Balakrishnan will oversee the internship
policy's development & implementation.

Faculty members to enhance their skills by attending certification and training
programs. Deans - ASC Dr. Gomathi & Dr. Ponsekar to coordinate this process.

Departments to conduct SWOT analyses to identify strengths and weaknesses, set
targets, and devise strategies for improvement and submit these documents to IQAC.

Decided to merge the ISO and IQAC audits into a unified “Academic and
Administrative audit”.

Non-conformities identified by ISO after the Audits would be shared with the IQAC,
through which it can be taken up with top management as & when required. These
non-conformities could be taken as the Agenda for IQAC Meetings so that we are able
to effectively plug the loopholes. '

Vice Chancellor

Dr.S.Geethalakshmi
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S.NO NAME DESIGNATION FACULTY /DEPARTMENT
1 Dr. S. Geethalakshmi Vice Chancellor University
2 Dr.G.Gopalakrishanan Provost University
3 Dr.M.Ravichandran Pro-Vice Chancellor University
4 Dr.Malini Pande Director- IQAC University
5 Dr.M.Ganesan Joint Registrar-CDC University
6 Dr.N.S.Shubhashree Joint Registrar ( E& T) IYEAR E&T
7 Dr.N.Ethiraj Dean (E&T) E&T
8 Dr.K.Senthil kumar JR-QS&PM ISO
9 Dr.P.Udhayakala Dean-Chemistry Chemistry
10 Dr.K.Gomathi Dean —ASC-IQAC Bio-tech

Coordinator

11 Dr.S.Baskar Dean/Research Academic Research
12 Dr.R.Kowsalya Dean International Relations
13 Dr.J.Sridevi Dean H&S H&S
14 Dr.L.Ramesh JR/EPA University
15 Dr.V.Kalpana Devi Principal Faculty of Allied Health Science
16 Dr.K.Geetha Principal Faculty of Education
17 Dr.CV.Senthil Nathan Principal' Faculty of Physiotherapy
18 Dr.Hema Principal Faculty of Nursing
19 Dr.K.Saravaanan HoD EEE
20 Dr.U.Jayalakshmi HoD ECE
21 Dr.A.Anuradha HoD CMA
22 Dr.T.Kavitha HoD Civil
23 Dr.Alli HoD SLMCH
24 Dr.K.Rajan HoD Mechanical
25 Dr.S.Geetha HoD CSE




HoD

26 Dr.Rajeswary BIOTECH

27 Dr.Viji Vinod HoD FOCA

28 Dr.R.Jayam HoD HRM

29 Ms.Mahmuda Begum HoD Fashion Design
30 Dr.A.Anitha HoD English

31 Dr.T.Kirubadevi Deputy Head/CSE-AI CSE

32 Dr.Rajinish Shatal Borkar Principal/Professor ACSMCH

33 Dr.G.Gayathri Professor DENTAL

34 Ms.R.Shalini Professor Faculty of Law
35 Dr.J.Revathy Professor English

36 Dr.Preetha Geogre Professor IstYear E& T
37 Dr.L.V.Nandakishore Professor Maths

38 Dr.R.Nagarathinam Professor Maths

39 Dr.J.P.Suchitra Associate Professor Physics

40 M.Mahalakshmi Associate Professor Commerce

41 Dr.A Kaviarasi Associate Professor Ist Year E &T

42 Dr.M.Swarna Associate Professor ECE

43 Ms.M.Devi Assistant Professor Faculty of Pharmacy
44 A.V.Sekhar SR.HoD HMCT&Denovo
45 Dr.M.Bagirathi Assistant Professor FoMS

46 Ar.Sushmita Assistant Professor Faculty of Architecture
47 S.Saranya Assistant Professor EEE

48 T.Sivabalan Assistant Professor Mechanical

49 S.Bhuvaneshwari Assistant Professor Computer Science
50 Dr.K.J Sharmila Assistant Professor BIO-TECH

51 B.Shrinivasan Assistant Professor Defence Studies
Director-IQAC \ |/ Vice Chancellor

Dr.S.Geethalakshmi

Dr. M.G.R

@B EDUCATIONAL AND RESEARCH INSTITUTE

(Deemed to be University)
Periyar E.V.R. High Road,

Maduravoyal, Chepnai-600 095
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