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INTERNAL QUALITY ASSURANCE CELL (IQAC)
IV Quarterly University Meeting 2023-24
Agenda

1. Improving the number and quality of publications
2. Increasing funded & interdisciplinary Research
3. Meeting Sustainable Development Goals through interdisciplinary quality Research

Minutes of the Meeting (MoM)

The fourth quarterly meeting of the University's Internal Quality Assurance Cell (IQAC) for
the academic year 2023-24 took place on June 26, 2024, at 11 AM in the University I Mac
Lab.

Vice Chancellor & Chairperson of IQAC Dr.S.Geethalakshmi and all other attendees were
welcomed by Dr. N. Kanya, Coordinator IQAC. She expressed pride in the institution's
dedication to enhancing educational quality and administrative processes. The presence of
Vice-Chancellor Dr. S.Geethalakshmi and Director of IQAC Dr. Malini Pande, were
acknowledged with honor.

The Vice Chancellor emphasized the importance of active participation in departmental
efforts to align with institutional goals for personal and collective improvement. She
encouraged all attendees to contribute towards enhancing their departments, ultimately
benefiting the entire institution.

IQAC Academic Year 2023-24: Resolutions and OQutcomes

Deputy Director IQAC, Dr.N.S.Shubhashree shared the outcome of the IQAC Resolutions for
Academic year 2023-24. Starting from the fourth quarterly meeting of 2022-23 and
continuing through the first, second, and third quarters of 2023-24, each resolution was
explained meticulously.

In the fourth quarterly meeting of 2022-23, IQAC initiated its resolutions with a focus on
Industry-Academia collaboration for internship and skill development. She also added the
ongoing efforts towards framing a streamlined sports policy, reflecting our commitment to
holistic development and continuous improvement. The focus was also on policy
documentation and guidelines for guest lectures. The Joint Registrar, EPA office has
completed the final draft, which is now ready for publication. This document has undergone
reviews during the fourth quarterly (2022-23), first quarterly and third quarterly meetings
(2023-24). In addition, significant progress has been made regarding the internship policy.
Following extensive work by the University Internship Committee, the final internship policy
has been formulated and circulated to all Heads of Departments (HODs). The Vice
Chancellor emphasized the imperative of securing internships for all students and increasing
internship duration to enhance their practical exposure. Emphasis was placed on diversifying
industry partnerships ensuring each student's engagement, moving beyond traditional
classroomi; teaching & the importance of enabling hands-on industry experience to all the
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students. During the recent high-level committee meeting, there was a suggestion to extend
the duration of internships, which is under consideration.

Deputy Director IQAC informed that for the academic year 2022-23 data was uploaded
through the IMS platform, with 70 % of the data being uploaded by the departments into the
IMS. That data was subsequently utilized for uploading the AQAR for the academic year
2022-23. It was also informed that the IQAC national conference on quality was held on 21*
June 2024. The Vice Chancellor also specified that, regarding the accreditation process we
should be aware that changes cannot be made in subsequent accreditation processes. Since
everything is managed through a digital platform, once information is uploaded, it cannot be
altered. Therefore it is crucial to be careful and accurate when uploading any information into
the particular data centre.

Regarding industry collaboration, the Deputy Director of IQAC informed that during the first
quarterly meeting, there was a resolution on funded research and industry collaborative
projects. As per the data received from ARI, four projects totalling around sixty-five lakhs are
ongoing, and three industry collaborative projects are available with them.

Discussion on the Agenda: Increasing Funded and Interdisciplinary Research

The Vice Chancellor instructed that Dr. Narayanan, Dean of Sponsored Research, should
ensure that the faculty members complete their research proposals in full and meet all
necessary requirements. If they encounter difficulties or make mistakes, faculty should be
encouraged to come to the office for support with their proposals, or staff of DSR office
should visit them if they are unable to complete the forms or meet the proposal requirements.
The Vice Chancellor strongly emphasized that we should aim to receive at least a minimum
of two proposals per year from each department.

Dr. D. Pandurangan, Dean ARI, along with Dr. Saravanan, Head department of EEE whose
project on developing a compact 40KV generator was recently approved, shared valuable
insights on securing project sanctions. He invited everyone to utilize the facilities and
expertise of senior professors and scientists at ARI to undertake their projects, aiming to
make the institute a hub of innovative research. Dr.D.Pandurangan, Dean ARI also informed
that most of the government and DRDO projects required Bank Guarantee from the
University and insisted to formulate a policy to speed up the process and get the project
sanctioned without delay. The Vice Chancellor emphasized the need for the ARI and the
Office of Sponsored Research to collaborate closely. She also raised a concern about the
challenges of identifying faculty and staff actively involved in research questioning who
would be responsible for this task.

Dr. L. Ramesh, Joint Registrar EPA, proposed revisiting the strategy adopted 2-3 years ago,
where two to three faculty members were nominated for each research requirement. He
suggested a revised approach where the 2+3 workload system could be redefined, allowing
faculty members to allocate one of their workload to research. This would enable faculty to
focus on patents, publications, or other research activities, thereby integrating research into

ﬂf‘f Egukar workload and ensuring a minimum IGSGdl‘Lh contribution. Dr. Cyril Raj,
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Additional Registrar (Acad & Admin), mentioned that four years ago a circular was issued
with special approval from the Management, inviting faculty members to engage in both
teaching and research, or exclusively in research. He highlighted the challenge faculty face in
securing consistent funding, noting that if a faculty member commits to research, they should
have a cap of ten lakhs per year in their account from various funded projects. The
Management had suggested this cap to ensure faculty can sustain their research efforts
without compromising their teaching responsibilities. This circular remains active and
continues to guide faculty involvement in research. The Vice Chancellor instructed that the
circular be recirculated to emphasize these points.

Dr. Viji Vinoth, HoD of Computer Applications, raised a concern about creating a policy on
external funded projects, noting that, some faculty members have already initiated projects.
The Vice Chancellor emphasized the importance of continuously refining the proposal
according to the project's requirements and seeking guidance from experienced individuals to
improve the chances of approval. Dr. V Natarajan Director — Funded Projects, ARI outlined a
strategic approach to project execution, emphasizing their philosophy of building people
through training. He explained their process: first, nurturing small ideas with seed funding to
develop proposals; second, supporting individuals with a budding interest in research to
evolve into scientists. This two-pronged approach aims to foster a culture where every
member is encouraged to initiate projects, gain experience, and eventually secure funded
projects. Currently, they have nine projects in progress valued at 2.53 crores. involving
collaboration with agencies, DRDO, and private companies, alongside ongoing seed fund
projects. The Vice Chancellor emphasized the importance of not only submitting proposals
and receiving sanction letters but also ensuring timely receipt of funds into the account. She
acknowledged that certain requirements must be promptly fulfilled to facilitate the transfer of
funds, which could sometimes delay the process despite having the sanction letter. She
appreciated Dr. Natarajan for providing a comprehensive overview of ARI.

Dr. Viji Vinoth highlighted that research funding in core areas like electrical or mechanical
engineering and biotechnology tends to be more substantial compared to computer
application. She suggested considering policies to support faculty in Faculty of Computer
Applications who may face challenges in securing funding. The Vice Chancellor advised each
department to have a scientist and collaborate externally. Each department can engage an
external collaborator who can assist with projects and be listed as a Co-PI. In Universities
worldwide, departments and faculty sustain themselves by securing funding. It's crucial for
survival; otherwise, the department may face challenges. Hence each department is expected
to secure external funding with a policy target of 10% of faculty obtaining such funding. Dr.
L. Ramesh endorsed the 10% faculty target, suggesting an interdisciplinary approach by
forming around twenty groups, each comprising members from different departments. These
interdisciplinary groups will be supported and motivated to achieve their targets. For
example, if a project is received, it should involve at least three departments, ensuring cross-
departmental collaboration and reflection. This approach will prevent the project from being
confined to a single department.

The Vm Chancellor emphasized two main points: first, the policy to involve external
.Mngu'ffanis ‘fm securing project funding, with payment upon project approval; and second,
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the necessity of active engagement of offices responsible for research & funded projects.
Office Heads should not stay at their desks but visit each department to personally deliver
information & get feedback on challenges. This proactive approach, planned weekly and
monthly, ensures tasks are completed efficiently across departments.

Improving the number and quality of Publications

Dr. L. Ramesh, Joint Registrar - Publications highlighted initiatives to improve publications,
focusing on the "MGR Publish 999 Challenge" launched three years ago. This challenge
includes two categories: General and Premium. In the premium category, faculty must
publish at least four papers, with two as the first author in WoS/Scopus and two as co-author
in Scopus (with the first author from another university). The general category requires at
least two papers, one as the first author and one as a co-author. Despite efforts, only 25% of
the target was achieved last year. To address this, departments committed to specific targets
for 2024, resulting in a goal of 1822 publications without including research scholars' and
students’ work. Achieving 100% participation would yield 2500 papers per year, with each
faculty member publishing one paper as the first author and one paper with an external
collaborator. For premium category status, faculty with Doctorates must publish exclusively
in Web of Science journals. With many new staff (45% yet to publish), the Vice Chancellor
suggested a Departmental Rating System.

Dr. L. Ramesh, Joint Registrar — Publications informed about the President's Trophy for
Research Publications, evaluated based on - Category A: Total publications with respect to
total number of staff in Scopus, Web of Science. and PubMed. Category B: Collaborative
(with external universities) and interdisciplinary (within the university) publications.
Category C: Indexed publications based on H-index, impact factor, and citations. A policy
document is being prepared for approval by a high-level committee. Departments will verify
2023 data within 20 days using the MGR Research Engine, which currently shows 363
papers in Scopus, 196 in Web of Science, 427 in UGC, PubMed, IEEE, and ICI combined
370, and 374 in Google Scholar, totalling 918 publications. After verification, departments
will submit nominations for the award, with significant prize amounts to be announced soon.
The strategy is in place, but implementation needs to be strengthened. He also mentioned that
Management has announced that individuals who are publishing a paper for the first time and
submitting the first page of their Scopus profile will receive a gold coin.

Dr. Cyril Raj, AR Academic & Admin, requested the HODs to address and clarify any issues
at their end regarding the problem of publishing papers. Department heads and other
executives expressed their concerns, particularly regarding the fact that when research
scholars publish a paper, the Guide's name appears on it, but the Guide does not receive any
credit or reward for that paper. They all emphasized the need for consideration and
recognition for the Guides as well.

Dr.P.Udhayakala, Dean-Chemistry expressed her view that there have been significant changes
in the publishing field. One change is the cost to publish a paper, which varies depending on
the journal but averages around Rs. 40,000. Dr. Ethiraj, Dean E&T, expressed his view that it
mgw [ ¢qsts $4080 to publish a paper. Unfortunately, after COVID-19, many free journals have

/ ,conveﬁ‘e@\to paid journals, and even open access journals now charge high fees. If one
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chooses unpaid journals, two major problems arise: it takes nearly a year and a half to
publish, and they often reject submissions to reduce the number of papers. This situation has
led to numerous challenges.

Dr. Johnson, Head of the Department of Mathematics and Principal Pharmacy expressed their
concern that supervisors as second authors on their scholars' papers are not receiving any
appreciation and urged consideration for this issue. In response, Dr. Ramesh replied that
supervisors will not receive credit for the first two papers published by their scholars, but
consideration for credit may be given for subsequent papers. Dr. Ramesh also concluded that
the policy will be revised to include three categories: one for authors, one for corresponding
authors, and one for supervisors. Dr. Cyril Raj suggested that if publications were free, they
would receive proper encouragement. The challenge now is how to increase publications,
especially since not all can afford to publish freely. He proposed finding ways to assist
faculty committed to publishing papers in free journals, which would also be encouraged.
Dr.Jayachithra, Head of the Chemical Engineering department, emphasized the need to
address patent publications, noting that it typically takes 18 months for publication and that
there are currently no awards for patent publications. Dr.Ramesh assured that this concern
will also be taken into consideration.

The Vice Chancellor & the IQAC appreciated Dr. Senthil Velan, Jt. Registrar for his
remarkable achievements in collaborative research, particularly with foreign universities and
institutions. She highlighted his significant role as an Indian author in these collaborations,
both as a first author and co-author. She then requested Dr. Senthil Velan to share his insights
on how to effectively initiate and sustain research collaborations with international
universities and institutions.

Dr.S.Senthil Velan emphasized the importance of initiating collaborations beyond our
university, suggesting that we avoid co-authorship within our institution. Out of his 143
Scopus papers, 37 are co-authored with researcher from Kazakhstan, highlighting the
significance of identifying potential research collaborators. He recommended utilizing
ResearchGate for assistance, encouraging openness in seeking solutions from international
research scholars. Despite the platform's underutilization, he noted its vast potential for
obtaining diverse perspectives and solutions to research challenges. The Vice Chancellor
inquired how many of the attendees hold and actively use a ResearchGate ID. Additionally,
she emphasized the need for SLMCH and the Nursing department to improve their
publication records and suggested collaboration with RRMCH.

Dr. K Senthil Kumar, JR QS & PM stated that it is mandatory for PG students to submit one, v
paper in order to receive their degree. However, he expressed concern that this requirement is-
not being taken seriously. Dr. Ganesan, JR CDC, highlighted that according to the 2022
regulations, all PG graduates are required to publish a paper. He mentioned that mentors
should be allotted to guide them through this process, a practice that has already been
implemented and is known to all HODs .Dr. Ramesh suggested that students be encouraged |/
to submit their papers to Scopus-indexed conferences, which would be recognized under the
ll}deaieadNRubllcatlon category. He also proposed that a grant be awarded to students who
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Dr. Cyril Raj suggested that each department can start their own publications. The Vice
Chancellor mentioned that they have already initiated this for Health Sciences. However, Dr.
Ramesh disagreed, pointing out that they already have three journals, with three issues
published in engineering and one in medical sciences. He notified that if these journals are
not aimed at getting indexed in Scopus within two years. they risk becoming mere
newsletters. Dr. Narayanan explained that placing a journal on a website, even if it is not
indexed in Scopus, can earn 10 marks in the Google index. He emphasized that these marks
contribute to the overall score in NIRF, Web of Science, and Scopus evaluations.

Dr. Natarajan proposed a solution for individuals finding it challenging to write a patent. ARI
is prepared to assist anyone with an idea that can be developed into a patent.

Meeting Sustainable Development Goal through interdisciplinary quality research

Dr. L. Ramesh explained that we have already initiated actions aligned with the Sustainable
Development Goals (SDGs) by integrating them into our university's academic and non-
academic activities. A document outlining our completed SDG-related activities has enabled
us to apply for rankings, resulting in a second-place achievement. We are now aiming at
Times Higher Education SDG ranking, which would be our first international recognition
after ABET. With this goal in mind, we have branded our initiative as SDG4MGR, a central
theme under which all activities will be organized. All departments have begun integrating
events and activities related to SDGs. We have also created a dedicated Facebook group
where faculty members discuss SDGs. Most engineering faculty members have completed
their contributions, and we are now moving towards involving the health sciences faculty. He
also urged departments to initiate social projects related to SDGs. For example, the Faculty of
Education recently completed a project focused on energy and water conservation awareness
in 30 schools, supported by a grant of Rs.40,000. Similar initiatives should be encouraged to
further our commitment to sustainable development.

Dr. Ramesh emphasized the importance of initiating student projects aligned with the
Sustainable Development Goals (SDGs). He mandated that students must focus their projects
on one of the 17 SDG goals to meet specific targets and indicators. This integration will
enhance the relevance of their projects and publications. Additionally, Dr. Ramesh urged
faculty members, particularly supervisors, to incorporate SDG goals into their scholars'
papers. He noted that papers featuring SDG elements are likely to have a 20 to 30% higher
acceptance rate. He stressed the need for our university to be among the top 10 in India for
implementing SDG activities.He also emphasized that inclusion in the Academic Impact
initiative would equate to our university being a member of the UN Council. He urged
everyone to align student projects and publications with SDG activities to achieve this
recognition. Dr. Kanya raised the issue that despite conducting many events, the response has
been very poor, with limited participation from all departments.

The Vice Chancellor concluded by emphasizing the importance of cooperation and individual
responsibility for the benefit of the institution. She highlighted that everyone’s contributions
arc crucial and will be rewarded. This final policy, adopted by IQAC today, aims to further
if 'gl‘ﬂyesthg institution for the benefit of both students and faculty. It was also decided that
‘ﬂ’lc UGC Quahly Mandate which was handled separately till now, will be taken care by IQAC
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from 2024-25. The Vice Chancellor complimented the IQAC for its contribution towards
quality improvement.

Finally, the vote of thanks was proposed by Dr. Malini Pande, Director of IQAC. She
expressed heartfelt gratitude to all attendees and profoundly honoured the Vice Chancellor for
her exceptional guidance in enhancing the quality and effectiveness of IQAC.

RESOLUTIONS

1. Identifying department wise faculty members who are interested in research and
facilitating them for quality publications. Prizes and awards can be announced for
quality publications. Collaborative publications with author/co author from foreign
universities.

2. Funded projects: While applying for research projects PI can be from institution and
department can engage an external collaborator who can assist with projects and be
listed as a Co-PI. To enhance interdisciplinary projects, the group must be consisting
of staff from minimum of three departments. Aim to receive at least a minimum of
two proposals per year from each department. Each department is expected to secure
external funding with a policy target of 10% of faculty obtaining such funding.

3. Anpolicy to be drafted for facilitating staff applying for funded projects. The policy to
focus on involving external consultants for securing project funding, with payment
upon project approval; and second, the necessity of active engagement of offices
responsible for research & funded projects.

4, Re-circulate the Circular related to work load for faculty who wish to actively engage
in research. ‘

5. There is a President's Trophy for Research Publications to motivate faculty members -
the strategy is in place, but implementation needs to be strengthened.

6. Strengthening of Patents including Idea patents.

7. Sustainable Development Goals: Projects & Programmes related to SDGs to be
strengthened. To include SDG goals in upcoming publications. To enhance more
students’ projects related to SDGs. Implementation of SDGs through curriculum.

8. Industrial Internships to be strengthened.

9. A guideline for Departmental appraisal may be formulated by IQAC.

10. Registrations & participation to be improved for FDPs, workshops etc. Each faculty
member must attend and earn a minimum of 3 certificates per semester for upgrading
their academic profile.

11. Absence of HoDs/Deans for the IQAC University meetings to be viewed seriously.
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Attendance Sheet

S.No Name Desgination Deparatment
1 Dr. S. Geethalakshmi | Vice Chancellor University
2 Dr.Malini Pande Director- IQAC University
3 Dr.N.S.Shubhashree Joint Registrar ( E& T) I1YEAR E&T
4 Dr.V.Cyril Raj Additional Registrar University
5 Dr.M.Ganesan Joint Registrar-CDC University
6 Dr.S.Senthil Velan Joint Registrar | Research
(Research)/Special  Officer-
ARI
7 Er.D.Pandurengan Director-Defence Project ARI
8 Dr.V.Natarajan Director-Funded Projects | ARI
Head-Textile Machinery
9 Dr.P.Palanisamy Dean ARI
10 Dr.N.Ethiraj Dean (E&T) E&T
11 Dr.P.Udhayakala Dean-Chemistry Department of Chemistry
12 Dr.K.Senthil Kumar JR- QS & PM I1SO Cell
13 Dr.L.Ramesh JR/EPA University
14 Dr.RM.Narayana Dean Sponsored Research Civil MGRERI
15 Dr.S.Baskar Research Dean
16 Dr. N.Kanya IQAC (I/C) - Hod Department of IT
17 Dr.E.Kavitha Dean JREPA
18 Dr.J.Sridevi Dean H&S Department of Financial
Planning
19 Dr.Rajinish Shatal Principal/Professor ACSMCH
Borkar
20 Dr.Hema V.K Principal Nursing
21 Dr.C.V.Senthilnathan | Principal Physiotherapy
22 Dr.V.Kalpana Devi Principal AHS
23 Dr.Hari Krishnan Principal Pharmacy
24 Dr.K.Geetha | Principal Education
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25 Dr.J.Johnson HoD {1 Department of Maths

26 Dr.K.Saravaanan HoD Faculty of EEE

27 Dr.S.Geetha HoD Department of CSE

28 Dr.A.Anuradha HoD Department of CMA

29 Dr.Rajeswary HoD Department of BIOTECH

30 Dr.Viji Vinod HoD FOCA

31 Dr.Jayam HoD HRM

32 Ms.Mahmuda begum | HoD Fashion Desgin

33 Dr.A.Anitha HoD English

34 Dr.U.Jayalatsumi HOD ECE

35 Dr.N.Jayachitra HoD Chemical

36 Dr.K.S.Thivya HoD BME

37 Dr.K.Rajan HoD Mech

38 Mr.B.shrinivasan HoD Defence Studies

39 Dr.M.Alli Professor SLMCH

40 Dr.L.V.Nandakishore | Professor Maths

41 Dr.Chunchu Rambabu | Professor ECE

42 Dr.Preetha George Professor I Year E&T /IQAC Co-
ordinator

43 Dr.A.Kaviarasi Associate Professor I Year E&T /IQAC Co-
ordinator

44 Dr.J.P.Suchitri Associate Professor [ Year E&T /IQAC Co-
ordinator

45 Dr.T.Kirubadevi Associate Professor CSE

46 Dr.M.Swarna Associate Professor ECE

47 Dr.Deepa.RA.B Associate Professor Civil

48 Ms.R.Shalini Assistant Professor Faculty of Law

49 S.Bhuvaneshwari Assistant Professor Computer Science

50 S.Saranya Assistant Professor EEE

51 T.Sivabalan Assistant Professor Mechanical

52 Dr.M.Bagirathi Assistant Professor FOMS
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53 Dr.K.J.Sharmila Assistant Professor BT
54 S.V.Pranitha Assistant Professor HMCT/FSND
55 L.Saranya Assistant Professor Law
56 G.Saraswathy Assistant Professor Law
57 S.karthiga Assistant Professor Law
58 Aparna Assistant Professor Biotech/ IQAC Co-ordinator
59 B.Rasidha Banu Assistant Professor CSE
60 Dr.M.Senthilmadhi Assistant Professor Commerce
61 C.Tamilselvi Assistant Professor IT
62 Mrs.M.Devi Assistant Professor Pharmacy
63 Dr.T.R.Rajsri Assistant Professor SLMCh
64 Er.Sivaranjani Assistant Professor Civil
65 Ms.Anitha.K Co-ordinator JR-EPA
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