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I Quarterly University IQAC Meeting 2024-2025
Date of the Meeting: 30/9/24 Venue: Anna Block Seminar Hall
Agenda
1. Quality Improvement in curriculum design

New I[nnovative Degree Programs to be launched for AY 2025-2026
Outcome based curriculum
Stakeholder Participation
Curriculum  Flexibility: Value added courses, skill development,
interdisciplinary etc electives
Practical & Industry Focus
Online and Blended Learning
Curriculum revision
Indian Knowledge system
2. Faculty Resources

Faculty development

3. Infrastructure
Physical & IT Infrastructure
Learning Resources
Research Resources
Innovation Resources

MINUTES OF THE MEETING
Welcome Address:

The Vice Chancellor and Chairperson of IQAC Dr.S.Geethalakshmi
welcomed all participants, including HODs, higher officials, and department
coordinators to the first quarterly IQAC meeting of the academic year 2024-2025.
She commended the efforts of all departments and emphasized the importance of
recording outcomes from the agendas framed in the IQAC meetings. She
emphasized on the upload of correct data as it is Al enabled monitoring and urged
on the need for regular and proper documentation.
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Agenda Discussion:

v Curriculum Design:
The Vice Chancellor emphasized the need for curriculum flexibility to
accommodate evolving student requirements. She advocated for annual curriculum
revision focusing on student employability and entrepreneurship.

v' Faculty Development Programs (FDPs):

The Vice Chancellor gave directions that we should organize most of our
FDPs in offline mode and faculty members should be encouraged to attend
programs organized by other institutions and also go for consulting assignments in
industry.

v" Industry Collaboration:

Dr.C.Balakrishnan (Dean, IIPC) introduced industry stakeholder Mr.
Udhayakumar, CEO of Shakthi Laser Technology, who offered internship
opportunities for Mechanical Engineering students and skill development training
for faculty. Mr. Udhayakumar emphasized the need to bridge the gap between
academics and industry through hands-on practical sessions, enabling the students
to be employment ready. Industries are also ready to train the faculty members.
Dr.C.Balakrishnan suggested that departments can identify skill sets required for
their students, suggest companies if possible and develop an action plan for
execution. Dr.Cyril Raj, Addl.Registrar thanked Dr.Udhayakumar of AIEMA and
‘ndicated the need for executing the full cycle (consultancy, internship, project and
placement) for our students.

The Vice Chancellor gave directions that a list of industry/academic collaborations,
including those offered by AIEMA should be circulated to all. Dean (E&T) was
tasked with planning and sending faculty members for skill set training. The Vice
Chancellor instructed that the list of industries and their collaborative activities
should be published in the website.

v Communication Skills Improvement:

Provost, Dr.G.Gopalakrishnan emphasized the need for enhancement of
communication skills among the students. He suggested that Dr. N.S. Shubhashree
(JR, FY E&T) & Dr. Anitha (HoD, English) should take steps to enhance students'
communication skills. Dr.C.Balakrishnan also informed about the importance of
communication skills during placement interviews. Provost Dr. G. Gopalakrishnan

e

Dr. S. GEETHALAKSHMI
VICE CHANCELLOR

(DEEMED TO BE UNIVER!
PERIYAR E.V.R. HIGH Hi
MADURAVOYAL, CHENNAL-E




. | « -
& EDUCATIONAL AND RESEARCH INSTITUTE A"
o DEEMED TO BE UNIVERSITY s s
' Univaraity with Gradud AueHomy SEats |
oA T,
said that there is room for improvement in English language skills for both staff
and students.
v" University Ranking and Smart Classrooms:
Rector Dr. D. Viswanathan stressed the role of IQAC in improving the
university ranking. He advised that HoDs should be fully aware of placement
statistics and emphasized the need to implement smart classrooms in each

department. He also requested to publish placement details in our website.

v" Curriculum Development:

Dr. M. Ganesan (JR, CDC) acknowledged that for successfully executing
curriculum development initiatives, including foreign language inclusion and
technical/soft skills integration, there has been a revision in the curriculum which
now includes three technical skills, two soft skills, and one online course.

v Audits and Vision 2030:

Director IQAC Dr. Malini Pande announced that academic and
administrative audit for the University will be conducted by the University ISO
Cell. Post auditing discussions on improvement and plugging the gaps will be
done in the IQAC Meetings. Director IQAC also informed that the Office of Addl.
Registrar — Planning & Development along with IQAC will start working on
creating a vision document 2030 by interacting with all Department and Functional
Heads & senior officials.

Incorporation of Indian Knowledge Systems and related Workshops:

Dr. M.Ganesan, JR(CDC) suggested incorporating Indian knowledge
systems such as Siddha, Ayurveda, and Yoga into the curriculum. Dr. P.
Udhayakala, Dean (Chemistry) informed the group about FDPs and workshops on
Indian Knowledge Systems organized by IIT Mandi, which has a dedicated Center
for Indian Knowledge Systems. Dr.Kalpalatha Reddy, Addl Dean (E&T) informed
that fundings are available for conducting such workshops.

v' NASSCOM MOU:
Dr. N. Kanya (Addl Dean, E&T) mentioned that MOU with NASSCOM is
already in place and requested all to leverage the opportunity provided by this
collaboration.

v' Innovation & Upskilling:
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Provost Dr.G.Gopalakrishnan, during his discussion on the agenda advised
the departments to have four to five innovations per year from B.Tech projects. He
urged on the necessity of strengthening the skilling component in all Programs and
that the departments must initiate process towards it.

Dr. Malini Pande informed IQAC about the establishment of Centre for Skill
Development and that several industry oriented skilling courses are in the pipeline.
Dr.D.Viswanathan stressed upon branch oriented specific skill sets and the same
must be conveyed to students to develop their skill sets. Dr. Ganesan (JR, CDC),
introduced an opportunity for faculty mentoring from IIT Madras, with the
application deadline being October 8. IQAC Director Dr.Malini Pande appreciated
[IPC, ASC, Patent Cell, Research, AKRQA & Events for their initiatives.

Research, Publications, & Patents:

Dr.S.Senthivelan, JR (Research) explained the process of AKRQA and how
it has supported research & publications. He also explained the methodology to
adopt for faculty members to upgrade their publications. He informed that the staff
publishing papers must use correct affiliation. Dr. Viji Vinod, HoD - FoCA
suggested that more communication on the AKRQA whatsapp platform can be
made regarding journals for the H&S departments.

Dr.L.Ramesh, JR(EPA) informed that the conversion of final year projects to
Patents have resulted in filing of 12 Patents last year. Dr.Anandhi, Dean (Patents)
was asked to frame a policy document for filing and publishing Patents. Dr.
Pandurangan, ARI informed that external experts are available in ARI for various
funded projects.

Conclusion:
The Meeting concluded with the Provost, Dr. G. Gopalakrishnan expressing

his gratitude to all attendees for their active participation.

The AN Session began with an introduction by Dr. Malini Pande, Director of
IQAC, who provided an overview of the agenda.

v" Curriculum Discussion:

The IQAC Coordinator from ACS mentioned that they adhere to NMC
norms regarding competency-based learning. The IQAC Coordinator from
SLMCH discussed their curriculum structure, which is competency-based, with
assessments focused on certifiable skills. RRMCH echoed a similar approach and
highlighted the use of competency-based assessments.
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Dr. Malini Pande, Director IQAC, asked for assessment format samples from
the IQAC Coordinators of ACS, SLMCH, and RRMCH for reference. Dr. Hari,
Principal of Pharmacy, explained that they follow CBCS (Choice-Based Credit
System) and have mapped their curriculum using Course Outcomes (CO) and
Program Outcomes (PO). He also mentioned that last year they introduced a
Master’s program in Pharmacology, and next year they plan to launch a Master’s
in Pharmaceutics. Their department currently has around 40 scholars enrolled in a
Doctoral Program. The Principal of Allied Health Sciences stated that they offer 8
undergraduate programs and 4 postgraduate programs, with plans to add 2 more
postgraduate programs next year. This year they modified their curriculum to align
with CBCS and conduct OBE (Outcome-Based Education) through CO-PO
mapping.

The Principal of Physiotherapy shared that since 2021 they have shifted to a
semester-based approach. They also follow CBCS and conduct OBE assessments
through CO-PO mapping. Additionally, every student is required to maintain a
logbook, where competencies are recorded. Marks are awarded based on the
competencies documented in the logbook at the end of the year. The Nursing
Principal mentioned that, following the guidelines of the Nursing Council, they
have adopted a CBCS and semester-based pattern since 2022. She also noted that
the simulation lab at ACS Medical College is used to assess students'
competencies, in addition to assessing direct patient care. The Dental College
IQAC Coordinator mentioned that their curriculum is also based on NMC norms.

v" Value-Added Courses and Skill-Based Programs:

The Principal of Physiotherapy mentioned that they offer value-added
courses such as soft skills training and Movement Science to their students. He
also noted that their students have completed courses through NPTEL and they
recently became a nodal zone for NPTEL exams. The Principal of Allied Health
Sciences (AHS) stated that they conduct a value-added course on Phlebotomy,
under the guidance of the Paramedical Council. The IQAC coordinator of ACS
Medical College mentioned that they offer a 78-hour elective program as a value-
added course for their students. The Nursing Principal shared that they offer soft
skills as a value-added course for their students. Bioethics Online value added

course for 1% year MBBS students can be introduced from 2024-25 batch.
Dr. Malini Pande suggested incorporating foreign language courses as part
of the value-added curriculum. There was a proposal to reduce the fee structure for
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foreign language courses which would allow them to offer these courses to over
500 students.

RRMCH highlighted frequent lab errors on the pre-analytical side and suggested
that a certification course for nursing students, such as Phlebotomy, could be
introduced as a value-added course to address these issues.

v" Online Blended Program:

The Principals of Allied Health Sciences (AHS), Nursing, Pharmacy, and
Physiotherapy stated that they use Google Classroom as their platform for online
blended learning. They also incorporate NPTEL courses and WHO modules.

The Dental Coordinator mentioned that they do not follow an online blended
format and rely solely on webinars.

v Faculty Development Program:

The ACS IQAC Coordinator mentioned that faculty members are required to
enhance their skills through Continuing Medical Education (CME) programs,
and points are awarded for participation in these programs. Faculty promotions
are based on the accumulation of CME points. The Principals of Pharmacy and
Allied Health Sciences (AHS) stated that they conduct a three-day Faculty
Development Program (FDP) for their faculty members. Dr. Malini Pande
informed them that any technology-related FDPs can be organized through the
Academic Staff College. The RRMCH Coordinator mentioned that they
conduct the Basic Course in Biomedical Research (BCBR) twice a year, as it is
mandatory for their faculty.

v" Infrastructure:

The ACS Coordinator mentioned that they are in the process of
implementing a Learning Management System (LMS). Dr. Hari, Principal of
Pharmacy, noted that they use automation software to manage their LMS. All
Coordinators and Principals agreed that they have good library practices in
place. RRMCH highlighted that many faculty members are keen on conducting
research. However, the Central Research Laboratory closes at 4:00 PM, and due
to their academic workload and patient care commitments until that time, they
are unable to utilize the facility. Extending the working hours of the Central
Research Laboratory would greatly benefit faculty members who wish to
conduct research after their academic hours.

Conclusion:
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Conclusion:

The IQAC meeting concluded with a vote of thanks delivered by Dr. Shubhashree
Deputy Director IQAC.

RESOLUTIONS

I. Academic and Administrative audit of the University will be conducted by
the University ISO Cell. IQAC will coordinate the quality improvement
process based on the ISO Audit Reports.

2. The Office of Addl. Registrar — Planning & Development along with [QAC
will create a vision document 2030 for the University by interacting with all
Department and Functional Heads & senior officials.

3. Staff members of each department must attend at least two training programs
in the next three months (October to December).

4. Branch wise skill set identification and mapping with relevant companies
and industries to be done by each department & skill development courses to
be initiated.

5. List of industry/academic collaborations, including those offered by AIEMA
should be circulated to all. All collaborations to be displayed in the website.

6. The Departments/Faculty of Medical Sciences and Health Sciences to
submit sample documents for OBE and Value added courses.

7. Foreign Language classes to be initiated for Medical Sciences and Health
Sciences Departments based on student demand.

8. International faculty to be recruited as Guest Faculty for the University.
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S.No NAME DESIGNATION FACULTY /DEPARTMENT
| Dr. S. Geethalakshmi | Vice Chancellor University
2 Dr.G.Gopalakrishanan | Provost University
3 Prof D.Viswanathan Rector University
4 Dr.Malini Pande Director- IQAC University
5 Dr.N.S.Shubhashree | Deputy Director - IQAC University
6 Dr.V.Cyril Raj Additional Registrar University
7 Dr.M.Ganesan Joint Registrar-CDC University
8 Dr.S.Senthil Velan Joint Registrar (Research) / Research
Special Officer-ARI
9 Er.D.Pandurengan Director-Defence Project ARI
10 Dr.K.Sathyanarayana | Director H&S FOCA
I Dr.L.Ramesh JR/EPA University
12' Dr.E.T.Merlin JR/H&S H&S
sathiaraj
13 Dr. N.Kanya Additional Dean E&T,IQAC (i Department of IT
/c)
14 | Dr.P.Udhayakala Director-CIQA/Dean-Chemistry | Department of Chemistry
15 | Dr.T.Kalpalatha Additional Dean-E & T E&T
16 | Dr.N.Ethiraj Dean E&T E&T
17 Dr.J.Sridevi Dean H & S H&S
18 Dr.A.R.Arunachalam | Dean(Academic)/HoD Phase II Computer Science
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19 | Dr.C.Balakrishanan Dean- Placement PLACEMENT CELL /IIPC
20 | Dr.J.ArunKumar Dean | & E /AKC AKC
21 Dr.R.Kowsalya Dean- | RCC International Relations
22 Dr.K.Gomathi Dean -ASC-1QAC Bio-tech
Coordinator
23 Dr.K.Murugadas Dean FOL
24 | Geetha Lakshmi Deputy Dean Commerce
25 | Dr.Anandhi.s Deputy Dean ECE
26 Dr.K.Senthil Kumar JR-QS & PM ISO Cell
27 Dr.A.Nalini Dean Library EEE
28 | Dr.Rajinish Shatal Principal Professor ACSMCH
Borkar
29 | Dr.Hema V.H Principal Faculty of Nursing
30 | Dr.CV.Senthil Nathan | Principal Faculty of Physiotherapy
31 Dr.V.Kalpana Devi Principal Faculty of Allied Health Science
32 | Dr.N.Harikrishnan Principal Faculty of pharmacy
33 Dr.K.Geetha Principal Education
34 | Dr.Karthika Vice Principal SLMCH
Padmavathy

35 Dr.K.Rajan HoD Mechanical
36 | Dr.T.Johson HoD Maths
37 Dr.K.Saravaanan HoD EEE
38 Dr.U.Jayalakshmi HoD ECE
39 | Dr.Deepiga HoD Architeture
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40 | Dr.Rajeswary HoD Biotech

41 Dr.R.Jayam HoD HRM

42 | Dr.S.Geetha HoD CSE

43 | Ms.Mahmuda Begum | HoD Fashion Design
44 | Dr.N.Jayachitra HoD Chemical

45 | Dr.T.Kavitha Dr.T.Kavitha HoD Civil

46 | Dr.A.Anitha HoD English

47 | Dr.Viji Vinod HoD FOCA

48 | Dr.T.Kirubadevi Deputy Head/CSE-Al CSE

49 | Dr.Preetha Geogre Professor IstYearE&T

50 Dr.M.Radhikashree Prof/Deputy HoD FOMS

51 Dr.Chunchu Rambabu | Professor ECE

52 Dr.M.Chitra Professor, HOD IQAC

53 Dr.Navina Associate professor Dental

54 | Dr.Rajsri Assistant Professor SLMCH

55 | Mrs.M.Devi Assistant Professor Faculty of pharmacy
56 Ms.N.Nafiza Begum | Assistant Professor English

57 | Dr.F.Fredrick Assistant Professor Mechanical

58 Dr.G.P.Sudha Assistant Professor HMCY & Denovo
59 | Dr.R.Nagarathinam Assistant Professor Maths

60 | Aparna Assistant Professor Biotech/ IQAC Co-ordinator
61 Dr.K.J.Sharmila Assistant Professor IBT

62 | B.Sushmita Assistant Professor FOA
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63 Dr.J.P.Suchitra Assistant Professor Physics
64 Dr.M.Bagirathi Assistant Professor FoMS
65 T.Sivabalan Assistant Professor Mechanical

66 S.Bhuvaneshwari

Assistant Professor

Computer Science

67 | T.Sivaranjanj Assistant Professor Civil

68 R.Shalini Assistant Professor Law

69 | P.Saranya Assistant Professor BME

70 | Dr.A.Roglanajaher Assistant Professor Commerce

7l D.UdhyaKumar

Managing Director

Sakthi Laser Technology

72 Keren.F

Student

Biotechnology
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