
 

 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

 

II Quarterly University IQAC Meeting 2024-2025 – Minutes 

 

Date of the Meeting: 9/12/24 

Venue: Anna Block Seminar Hall 

Time: 10.00am - 12.00 noon 

Agenda 

Teaching-Learning and Student Outcomes 

Pedagogical approaches in teaching & learning 

Internships, field projects 

Assessments 

Industry Academia Linkage 

Placement 

Academic Progression 

Entrepreneurship 

Competitive Exams 

Professors of Practice 

 

Welcome Address: 

 

The Vice Chancellor and Chairperson of IQAC Dr.S.Geethalakshmi welcomed all 

participants, including HODs, higher officials, and department coordinators to the 

second quarterly IQAC meeting of the academic year 2024-2025. She commended 

the efforts of all departments and emphasized the importance of recording 

outcomes from the agendas framed in the IQAC meetings. She insisted on assuring 

quality among all processes to facilitate achieving highest NAAC grade. Director 

IQAC Dr.Malini Pande, joined the Vice Chancellor in welcoming all and 

reiterating the same. She insisted that it is teamwork and each stake holder is 

important in achieving the highest accreditation. Vice Chancellor suggested that 

this should be a continuous process and must be sustainable over a period of time. 

 



 

Agenda Discussion: 

 

1. Pedagogical approaches in teaching & learning: 

Dr. Cyril Raj, Additional Registrar (Academic & Administration), 

emphasized the importance of transitioning teaching and learning practices 

to online platforms. He acknowledged that while the current online learning 

infrastructure is satisfactory, there is room for further enhancement. To 

address this, he proposed digitizing all lecture materials by recording 

lectures in professional studio settings and developing voice-controlled 

PowerPoint presentations to improve accessibility and engagement. Adding 

to it Dr.D.Viswanathan, Rector insisted on video recording of all lecture 

classes. The Department of Visual Communication was requested to 

facilitate video recording of good quality. 

2. Internships & field projects: 
Vice Chancellor, Dr.S.Geethalakshmi enquired about the progress of 

internships and field projects. Dean IIPC, Dr. Balakrishnan emphasized the 

importance of bridging the gap between academics and industry by 

incorporating hands-on practical sessions and encouraging students to 

participate in internships. He stressed the need to provide students with 

greater opportunities to engage in field projects, enabling them to gain real-

world experience and practical insights. 

3. Assessments: 

The Vice Chancellor inquired about the current assessment procedures 

across various faculties and emphasized the need to implement innovative 

techniques for evaluating students. Rector insisted on preparing more 

numbers of MCQs and provides them to students. Further he advised staff to 

utilize the prescribed GATE book for preparation of Lecture notes & MCQs. 

4. Industry Academia linkage: 

Dr. D. Viswanathan, Rector, stressed the importance of aligning the student 

curriculum with industry needs by integrating skill sets that address current 

industrial demands. He also urged departments to equip students with the 

necessary skills and emphasized the need for pre-placement training starting 

from the first year of study. 

 

 

 

 

 

 

 



 

 

 

 

    5. Placement: 
Dr. V. Cyril Raj highlighted the importance of providing better placement 

opportunities in Tier 1 companies for our students. In response, Dr. 

Balakrishnan, Dean Placement, assured that necessary steps have been taken 

to improve placement prospects. 

 

6. Academic Progression: 
Dr.Ganesan, Jt.Registrar CDC acknowledged the successful execution of 

curriculum development initiatives. He said that according to regulations 

internship and field projects were to be given importance and students have 

to take it seriously. 

 

7. Entrepreneurship: 

Director IQAC Dr.Malini Pande insisted on imparting entrepreneurial skills 

to students as it is very essential in building their career.Dr. J. Arun Kumar, 

Dean of Innovation & Entrepreneurship, stated that AKC is prioritizing 

resource enhancement in the field of entrepreneurship. Dr.Ganesan also 

informed that the entrepreneurship component is included in the curriculum.  

 

8. Competitive exams: 
Under the leadership of Rector Dr. V. Viswanathan, our University has 

initiated the distribution of GATE preparation books at subsidized rates for 

E&T students. He encouraged the heads of departments to motivate students 

to acquire these books and train them effectively to succeed in these 

competitive exams. Additional Registrar Dr.Cyril Raj intimated that the 

GATE material MCQs were available in the LMS of university and insisted 

the departments to encourage students to use them and solve them. 

 

9. Professors of Practice: 
Director IQAC Dr. MaliniPande recommended that all faculties work 

towards enhancing and increasing the inclusion of both national and 

international Professors of Practice. 

 



 

Resolution 

 

1.  A significant increase in the induction of Professors of Practice is to be 

implemented across all faculties. 

2. Centre for skill development to initiate and implement more skill 

development courses  

3. Departments must focus more on delivery of content through online mode. 

4. Efforts must be intensified to train more students under the Placement Cell 

to enhance their industrial skills and improve internship opportunities. 

5. The departments must ensure more field projects and academic progression. 

6. More number of students must undergo industrial training and take up skill 

courses. 

 

 



Outcomes of the Resolutions Made During I Quarterly Meeting 2024-25 

 

Resolutions made Outcomes 

Academic and Administrative audit of the 

University will be conducted by The University 

ISO Cell. IQAC will coordinate the quality 

improvement process based on the ISO Audit 

reports 

ISO internal audit across all campuses 

was conducted  

The office of Addl. Registrar – Planning & 

Development along with IQAC will create a 

Vision Document 2030 for the University by 

interacting with all Department and Functional 

Heads & Senior officials. 

The process will be initiated from the 

third week of January. A detailed 

schedule of each department to meet 

the Heads along with two senior staff 

will be prepared and circulated. 

Branch-wise skill set identification and 

mapping with relevant companies and industries 

to be done by each department & skill 

development courses to be initiated 

The process is initiated with the help 

of Centre for Skill Development &  

IIPC 

List of industry/academia collaborations, 

including those offered by AIEMA should be 

circulated to all. All collaborations to be 

displayed in website 

The list of companies is available in 

the IIPC Office and is communicated 

to the departments for further 

processing. Collaborations have been 

already displayed in the Website. 

Foreign language classes to be initiated for 

Medical sciences and Health sciences 

departments based on student demand 

Circular issued. Initial deliberations 

made with the faculty incharges. 

International Faculty to be recruited as Guest 

faculty for the university 

4 International faculties identified and 

letter of recognition provided. 
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